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Introduce Lisa

Introduce team – Highlight that team had not worked together before.

Here’s the main message I hope you will take away from today’s talk:
Maps are a powerful way of telling a story. They tell a story better than numbers alone can.
If you tell a powerful story, you can get a lot done with very little.





Land Acknowledgement
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About Missoula Invest Health
Health Equity
- Focus on low-income neighborhoods and health equity
- Accelerate improvements in neighborhoods facing the biggest barriers to 

better health

Resident Driven
- Work with residents as leaders and experts in what works for health in 

their neighborhoods

Partnership as Critical to Success
- Bring together diverse leaders
- Transform the way local leaders work together
- Create solution-driven partnerships

Effective Community Systems and Assets
- Increase and leverage private and public investments

Invest Health was started as an initiative of the Robert Wood Johnson Foundation and Reinvestment Fund
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Social Determinants of Health
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Founding Partners

Lisa Beczkiewicz
Health Promotion Supervisor
Missoula City-County Health Department

Susan Hay Patrick, CEO Kaia Peterson, Executive Director

Karen Myers, Regional Director of 
Mission IntegrationLaval Means, Planning Division 

Manager, Development Services
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Required by grant to include an anchor institution, a health care institution, and a community development organization  - total of five core team members
Each team member/organization came with particular skills and interests – never worked all together before



Low-Wealth Neighborhoods
Northside / Westside, River Road, Franklin to Fort

Missoula 
Health 
Map
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Housing as Health
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Data and Shared 
Learning 
• Displacement 

Risk Ratio
• Land Banking 

and Community 
Engagement 
Models

• ADU Convening

Collaborative Cross-
Sector Work
• Good to Be 

Home
• Common Good 

Missoula

Resource 
Development
• Local Investment 

Strategy
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City Office of Housing & Community Development
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Housing affordability has been a consistent challenge for Missoula over the years:

• 1992 Housing Task Force

• 2019 City Housing Policy

Housing affordability and lack of housing stock is a national challenge:
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Montana James, City Office of Housing & Community Development
First, I want to thank the Reinvestment Fund for their work on this analysis, and for their help as we processed this information and worked to understand how to roll it into our policies and programs. 
At a high level, ultimately this analysis provides us numbers and a new perspective for what we already know. It is increasingly expensive to pay for your home in Missoula. 
And this is not new for the Missoula community. 
In 1992, the city put together a task force to address housing affordability. 
In 2016, the Mayor established our office to again address housing affordability. 

But it is also true that Missoula is not unique in these challenges. Many communities across the country are struggling with rapidly increasing home costs. 
The housing market is a complex ecosystem, and there are a lot of causes for where we are today, many of which vary across the nation. 
But primarily, through our research locally for the City’s housing policy as well as through research nationally, there are two major drivers for the increases in home costs we have seen over the past decade or more: 
1) national and local housing and development policies and regulations and 
2) a strong local economy, or the paradox of successful community development
Missoula is a great place to live, we have great amenities, access to the outdoors, and a strong sense of community. When a community is appealing and the economy is good, prices go up as more people seek to live in that place. And we have seen this play out here for decades. 

But we are also aware of the very real and visible negative effects of this growth and vitality, which include displacement of long-time residents who are not able to afford these increasing home prices. That’s what this analysis speaks to. And that is what our office is working to address. 




A Place to Call Home: Meeting Missoula’s Housing 
Needs
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Adopted by City Council in June 2019

Composed of over 30 individual recommendations to improve housing 

affordability in Missoula:

• Track and Analyze Progress for Continuous Improvement

• Align and Leverage Existing Funding Resources to Support Housing

• Reduce Barriers to New Supply and Promote Access to Affordable Homes

• Partner to Create and Preserve Affordable Homes
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Adopted by City Council in June of last year, A Place to Call Home, Missoula’s housing policy, is composed of over 30 individual recommendations. 
It is broken up into 4 general categories of strategies: 
First, the City is working to track key housing indicators so we can better understand where the market is going, and know where we need to focus our efforts. Some years we may need to put more focus on rental homes, if the housing stock of rentals is particularly tight. Or perhaps we will need to focus on homeownership as rental vacancy rates cool. Intentional tracking of metrics is key to our strategy to improve affordability. 
We are also aligning existing funding resources at the City’s disposal around the lens of housing affordability. We established the Affordable Housing Trust Fund this year, and are also working with private finance partners to expand options for financing affordable housing. 
The City is committed to understanding what barriers our own codes and regulations are posing to the creation and preservation of affordable homes. Inadvertently or not, over the past 70 or so years, policies and regulations nationwide, not excluding Missoula, have limited housing construction and made homes more expensive. We are working to reverse that trend, while also incentivizing the development of truly affordable homes. 
Finally, we are working closely with the incredible housing experts and organizations who develop and preserve affordable homes in Missoula to ensure that the City is helping wherever possible to make projects work. Building homes is a risky, and complex process. The City is able to provide some certainty and provide funds in return for affordable rents and prices. 





A Place to Call Home: Meeting Missoula’s Housing 
Needs
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Addressing the Policy and Regulatory Causes of Housing Challenges:

• Promote Infill Through Accessory Dwelling Unit (ADU) Construction

• Amend General Land Use Code to Reduce Development Cost and 

Constraints for Affordable Housing

Supporting Missoulians to Mitigate Displacement:

• Track affordable rental properties facing expiring affordable housing use

• Develop new preservation financing tools in partnership with CDFIs

• Adopt a policy to address displacement of mobile home communities

• Create an acquisition program for Community Land Trusts
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Importantly, our current city housing policy addresses both major causes for high home prices I mentioned. 

To address the regulatory or policy causes, we are working to: 
Update our zoning code to enable more homeowners to build Accessory Dwelling Units on their properties so they can meet their own housing needs; and
Comprehensively review our local regulations and codes to make updates where we can to reduce the costs and barriers to home construction while maintaining safety and neighborhood character.

And to mitigate the displacement of our residents, we are working to create and preserve more permanently affordable homes across the city. The housing policy calls on us to do this by: 
Preserving properties that are coming up on the expiration of their periods of affordability;
Preserving and supporting the residents of mobile home courts, which are naturally affordable homes; 
Supporting community land trusts; and
Spurring community conversations with partners in the housing finance realm to troubleshoot and innovate to bring new financial tools to Missoula’s housing market.
Supporting organizations that provide homebuyer and financial education courses so that our residents are able to plan for their financial goals and move towards homeownership.





Lessons from Missoula’s Displacement 
Risk Ratio Analysis
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Our entire community is increasingly expensive. No 
neighborhood is spared entirely. 

ALL neighborhoods and segments of Missoula must 
contribute to the solution.
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Michael can attest that typically, with an analysis like this, the finding is that certain neighborhoods, or particular areas of a city are at high risk for displacement. And so the typical interventions would be to build more housing, and specifically more subsidized housing, in those areas in order to reduce displacement of a group from the affected neighborhood.

But here in Missoula, our whole city is at risk to varying degrees. So our intervention must be more broad. 
Through Michael and Alana’s analysis we see that some areas of Missoula face a particularly high displacement risk. But with a consistent county-wide average ratio of 4.53, our whole community is at risk for displacement. 

To address this, we simply need more housing. There are more people here than we have homes for. So we need more homes. 
The City’s Housing Policy seeks to achieve this through preservation of existing homes, enabling the construction of new homes that we so desperately need, and working in partnership with the community to continue tracking these issues so we can adapt and refine our strategy into the future. 

Right now, we continue to work on implementation pieces for each of these 30 plus recommendations contained in the policy. The City of Missoula is now one of just two communities in the state with an Affordable Housing Trust Fund. We must work now to seed that trust fund so we are able to financially support the development and preservation of affordable homes for Missoulians. 
We will also continue to bring regulatory, or code changes before the public and City Council. We need the community’s support as we get to where the rubber meets the road on these changes. We must as a community continue to choose homes over parking lots or extra storage for our gear.
And as specific housing projects come before city council for rezones or other requests, we as a community must think critically about the trade-offs we are willing to make to ensure that all Missoulians have a place to call home. 






Questions for Discussion
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What about the DRR analysis most surprised you? 

What contributions can your neighborhood and orgnaization make to improving 

housing affordability? 

• Accessory Dwelling Units? 

• Missing Middle Housing (duplex, triplex, cottage housing)?

• Townhomes?

• Multifamily homes? 
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What contributions can you personally make to support affordable homes for Missoulians? 
Wat contributions are right for your neighborhood to ensure all Missoulians have a place to call home?




Invest Health ADU Convening - Oct. 5, 7, 9, 13, 15, 2020
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1. Equity and Access for Health: Why it Matters & 
How it Relates to ADUs

2. Financing and Access to Capital for Low/Fixed 
Income Homeowners

3. Communications: Dealing with NIMBYism and 
ADU Development

4. Enabling Environment: Policy & Regulations 
That Support ADU Development

5. Showcasing ADUs Tour

To register visit
Missoula Invest Health website

AA
ADU = 
Accessory Dwelling Unit
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• Better outcomes for our community and residents
• Alignment of existing resources to higher impact
• More potential to make lasting change

Rewards
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