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Key Findings from the 2021 Survey & Community
Meeting
During the winter of 2021, the Community Development Division of Community Planning, Development &
Innovation conducted an online survey and a virtual meeting to gather feedback from the community about
major challenges and priorities in the realm of housing. This feedback informs the city’s use of U.S. Department
of Housing & Urban Development (HUD) entitlement funds through the Community Development Block Grant
(CDBG) and HOME Investment Partnerships (HOME).
• A total of 739 people responded to the annual Community Housing Needs Assessment survey.
Respondents came from every neighborhood in Missoula, with Franklin to the Fort (94), Northside
(64), Other/Outside of the City (63), and University District (62) neighborhoods having the most
respondents.
• A majority of respondents agreed that the two biggest housing challenges facing Missoula are a lack of
affordable homes to purchase (644) and a lack of affordable homes to rent (644). There was less
agreement that poor quality housing stock (364), accessible homes (255), or a lack of diverse home
types (207) are major challenges for Missoula.
• Survey respondents identified the construction of housing that is affordable for Missoulians who earn
less than the median wage as their top priority for both the city as a whole (476) as well as in their
neighborhoods (353). When responding for the city as a whole, the second and third most important
initiatives were down payment assistance (239) and financial rental assistance (204).
• When responding about top priorities for their own neighborhoods, the second and third most
common responses were down payment assistance (268) and financial rental assistance (259).
• In line with the current pandemic and its associated hardships, respondents were asked what their
greatest COVID-19-related needs were in Missoula. A majority indicated their highest need to be
emergency assistance for renters and homeowners to make housing-related payments (315), followed
by support for community members unable to find work (281) and support for vulnerable community
members (210).
• When asked whether they are satisfied with their current housing options, 75% of the 739 who
answered the question said “no.” Of those who responded negatively, a majority simply commented
again about general lack of affordable housing options. Many discussed frustration at a lack of
affordable entry-level homeownership options as well.
• Respondents were provided an opportunity to share additional comments. The most common theme
among those who commented were frustrations with the lack of affordable homes (30%), people
coming in from out of state and buying up the housing stock (13%), and wages in the community
(11%). This was followed by comments on taxes (7%), developers (6%), and the lack of protections for
renters (4%).
• The Community Development Division hosted a community meeting to collect additional feedback on
February 17, 2021, via Zoom. Thirty-one people attended. Some key themes included:
o One of the biggest housing challenges folks see is simply the lack of housing stock; we do not
have enough affordable homes in Missoula to meet the needs of our community, especially for
the large proportion of our population who rent their homes. In addition, the groups talked
about how the housing stock we do have does not meet accessibility and aging in place needs.
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There appears to be frustration between Missoula landlords and renters. Some attendees
brought up fair housing concerns and others talked about the need for landlords to have some
resource to mitigate their risks when renting to high barrier populations.
Priority housing initiatives according to the group should be homelessness services, down
payment assistance, and construction of new home types, including accessory dwelling units
and entry-level homeownership options.
Lastly, attendees talked about innovative housing solutions they would like to see in Missoula.
Many of these solutions included the need for tiny homes, accessory dwelling units, or a
cooperative model of living. There was much discussion around incentivizing both developers
and landlords to help meet the needs of Missoulians.
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Missoula’s Housing Challenges
Survey respondents were asked a series of questions about the housing challenges facing Missoula today.
• A majority of survey respondents agreed that Missoula faces two major housing challenges:
o A lack of affordable homes to rent (644)
o A lack of affordable homes to buy (644)
• A smaller proportion of respondents identified poor-quality housing stock (364) and not enough
accessible homes that allow for aging in place (255) as major challenges for Missoula.
Figure 1 – Missoula’s Major Housing Challenges
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The survey asked those who identified poor-quality housing stock, lack of accessible/visitable homes,
and lack of diversity of home types just how urgent they feel these problems are.
o Of the 364 people who responded about quality housing stock, 78% of respondents identified
poor-quality housing stock as very urgent and 21% said it was somewhat urgent.
o Of the 255 that responded about accessibility, 67% said that a lack of accessible/visitable
homes is very urgent and 33% said it is somewhat urgent.
o Of the 207 people who responded about diversity of home types, 65% said that the lack of
diverse home types is a very urgent problem in Missoula, and 33% said it is somewhat urgent.

Of all 739 survey respondents, 232 added additional qualitative feedback on Missoula’s housing challenges.
• The biggest theme from these qualitative responses was additional comments about the lack of
affordable options in Missoula (30%);
• Thirteen percent (13%) of respondents talked about their frustrations with out-of-state buyers
saturating the housing market, while another eleven percent (11%) noted the relatively low wages in
comparison to the high cost of housing.
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Some barriers that renters face in the Missoula market include a lack of entry level housing options,
high application fees and significant deposits. There are additional barriers for Black, Indigenous, and
People of Color, individuals with disabilities or those who may be facing economic hardship.
Some respondents expressed frustration with the City of Missoula’s building fees and lack of
infrastructure to accommodate the new developments.
Several respondents said that high taxes are a major barrier to housing in Missoula.

“The rental options do not allow
people to gain equity and build
wealth, hence they end up being
stuck as renters for the rest of their lives
because it is so challenging to be able
to afford to buy a home here.”

“Too many out of staters have come in
and purchased houses and now
affordable rental options are turning
into Airbnbs. If the people who
actually work and live in Missoula can’t
afford to live or even find a place to
live then...what will happen to the
work force…?”
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Top Housing Priorities
Survey participants were asked, from a list of housing initiatives, which they would prioritize for the city as a
whole and which they would prioritize for their own neighborhoods.
• Respondents identified the construction of housing that is affordable for Missoulians who earn less
than the median wage as their top priority for both the city as a whole (476) as well as in their
neighborhoods (353).
• When responding for the city as a whole, the second most important initiative was down payment
assistance (239) followed by financial rental assistance (204).
• When responding for their own neighborhoods, the second and third most common responses were
the same as for the city as a whole: down payment assistance (286) and financial rental assistance
(259).
• Where the city and individual neighborhood initiatives differed was in the fourth most important
priority. For the city as a whole that initiative was homelessness services (197), whereas for
neighborhoods it was access to resources for homeowners to update existing homes (159). The
neighborhoods most requesting those resources were Franklin to the Fort and neighborhoods outside
of the city, followed by the Northside and the University District neighborhoods.
Figure 2 – Respondent Priorities for Citywide Housing Initiatives
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Figure 3 – Respondent Priorities for Housing Initiatives for their Neighborhoods
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NEIGHBORHOODS
Construction of housing that is affordable for Missoulians…

353

Down payment assistance for qualifying Missoulians who…

268

Financial rental assistance for qualifying Missoulians

259

Resources for homeowners to update existing homes

159

Homelessness services

111

Accessible housing for persons with disabilities and for…

104

Other (please specify)

74

Housing education and counseling for renters,…
Fair housing education and counseling

40
0

•

62

50

100

150

200

250

300

350

400

We compared this year’s housing priorities to data from the previous four years, and concluded that
construction of affordable housing, down payment assistance, and financial rental assistance have
consistently been a priority for Missoulians.

HISTORICAL TOP THREE PRIORITIES FOR HOUSING INITIATIVES
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In addition, we asked what respondents felt Missoula was doing well to address our housing
challenges. Many felt community engagement was going well (37%), while others felt the city was
utilizing organizations, funds, and spaces to creatively address housing needs while promoting a
variety of home types. However, of the 200 respondents (27%) who chose the option “other,” the vast
majority stated that they felt Missoula was doing none of these well.
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WHAT IS MISSOULA DOING WELL TO ADDRESS HOUSING-RELATED
CHALLENGES AND BARRIERS
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The City is implementing policy recommendations to improve housing affordability in Missoula by 1:
o Tracking and analyzing progress for continuous improvement,
o Aligning and leveraging existing funding resources to support housing,
o Reducing barriers to new supply and promote access to affordable home,
o Partnering to create and preserve dedicated affordable homes

Covid-19 Needs
In response to the worldwide COVID-19 pandemic, survey participants were asked what they felt was the
greatest COVID-related need in Missoula right now.
• Forty-three percent (43%) said emergency assistance for renters and homeowners to make housingrelated payments.
• Another 38% said support for community members unable to work or find employment was also
important.
• Support for vulnerable community members (28%) and increased childcare options (25%) rounded out
the top four.
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https://www.engagemissoula.com/6082/widgets/19891/documents/17598
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GREATEST COVID-RELATED NEEDS IN MISSOULA RIGHT NOW
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Final Thoughts
At the end of the survey, respondents were asked whether they are satisfied with the housing options
available to them today. A vast majority of the 739 who answered the question (75%) said “no.”
Figure 4 – Satisfaction with Current Housing Options

ARE YOU SATISFIED WITH THE HOUSING OPTIONS
AVAILABLE TO YOU RIGHT NOW?
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For those who responded “no,” respondents were asked what is missing from their options; 504 people
provided qualitative feedback.
• A majority simply commented again about general lack of affordable housing options.
• Many expressed frustration at a lack of affordable entry-level homeownership options.
• Smaller percentages discussed the low quality of homes in Missoula, their desire for more options for
senior living, and better wages. The remaining comments ranged in their topic area with no other
significant themes. Many provided more information about their own particular circumstance and
challenges. A few comments are excerpted below.
o “Rent continues to go up. This means we have to keep moving every so many years.”
o “I gave up trying to buy a house in Missoula about 5 years ago because I could not afford
anything, even with assistance. I work full time at a local business. I'm terrified of ever having
to leave the place I am renting now, because I don't know how I will find anything else I can
afford. I have begun planning to move elsewhere because the lack of affordable housing and I
know many people who are in the same position. “
o “My husband and I are have no kids, make $85,000/year joint income, and we can't find a
home to buy. Prices skyrocketed, and hardly anything is available. We want our affordable
rental to go to someone who needs it but we can't afford to move.”
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“My partner and I were planning to
buy a home this year, but can no
longer afford a home in Missoula, or
even outside of Missoula. We are both
full time employees.”

“With the rise in home costs, we are
locked into our home and cannot afford
to move to a larger home. The options
available to us are rough, have not been
updated, and overpriced. The quality of
houses in Missoula is poor.”
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Profile of Survey Respondents
•
•
•

739 individuals responded to the Community Needs Assessment survey in 2021.
Every neighborhood in Missoula was represented in respondents, with the Franklin to the Fort,
Northside, and University District neighborhoods having the most respondents.
There were 63 respondents from outside of the city, while 21 respondents didn’t know their
neighborhood.
Figure 5 – Survey Respondents by Neighborhood
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A majority of survey respondents were 25 to 34 years old (267). One hundred and sixty (160)
respondents were between 35 and 44 years old. One hundred and two (102) respondents were 18 to
24 years old.
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Figure 6 – Survey Respondents by Age
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A majority of respondents reside in households of two or fewer people (455). Two hundred and thirty
three (233) respondents live in households of 3-4 people. Lastly, fifty one (51) respondents live in
households of five or more people.
Figure 7 – Survey Respondents by Household Size
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Just over half of the survey respondents (51%) reported an annual household income below $49,999
(382), while a small proportion (7%, or 50 respondents) reported annual household incomes above
$150,000.
14

Figure 8 – Survey Respondents’ Annual Household Income
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Community Meeting on Housing Needs
The Office hosted a community meeting to solicit additional feedback on February 17, 2021, via Zoom. Thirty
one people attended. Some key themes arose from the small group conversations at the meeting, including:
• One of the biggest housing challenges folks see is simply the lack of housing stock; we do not have
enough affordable homes in Missoula to meet the needs of our community. This has long been a
problem, exacerbated by the COVID-19 pandemic.
• The groups talked about the need for renter protections. Landlords and property management
companies currently have the upper hand over renters due to the low vacancy rate. This has led, in
part, to unscrupulous behavior, high application fees, and triple deposits.
• There was a lot of discussion about the need for seniors to age in place and the barriers associated
with this.
• Attendees talked about the need for city-wide zoning changes, reducing regulations, protecting
diversity, and building accessory dwelling units (ADUs).
• Recurring themes included the need for long and short-term solutions, the limitations of federal
funding, and keeping housing permanently affordable.
• Lastly, attendees talked about innovative housing solutions they would like to see in Missoula. Most
attendees talked about ADUs, incentive programs, and bringing more players to the table, including
developers, landlords, and neighborhoods.
• Many solutions discussed touched on ways to build more homes, especially tiny homes and ADUs.
Collaborative homes and home-sharing opportunities are other options. These solutions were
considered as a way to address homelessness, aging in place, and a lack of entry level homes.
• Workforce development was suggested as a way to address labor shortages.
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