REQUEST FOR QUOTES
TARGETED GRAZING OF CITY OF MISSOULA
CONSERVATION LANDS FOR NON-NATIVE SPECIES
REDUCTION
MISSOULA PARKS AND RECREATION DEPARTMENT
100 Hickory St. Missoula, MT 59801
December 27, 2021
CONTRACTOR EXPERIENCE SHEET, BID SHEETS & PROOF OF INSURANCE
(see below) are due on or before 4:00 PM February 18th, (Friday) 2021
Complete bid form, sign, and send by e-mail to GicklhornJ@ci.missoula.mt.us. Alternately
mail or hand deliver to 100 Hickory St, Missoula, MT 59801
NOTE: A field inspection and site visit can be arranged for interested contractors upon
request. To request, please call or email Jeff Gicklhorn, Conservation Lands Manager, at
(406) 552-6691 or GicklhornJ@ci.missoula.mt.us.

PROPOSAL FORMAT
One completed “Contractor Experience” sheet AND a “Bid sheet” AND proof of insurance is
required to be considered for contract award. These documents should contain sufficient detail to
assure that the contractor has the professional capability to satisfactorily complete required work
described in this RFQ. If the contractor wishes to include additional information to support their
proposal this information should not exceed 4 pages in length.
All documents shall be submitted in one electronic copy or as one hard copy delivered by hand
or mail by 4:00 PM January 28th, (Friday) 2021.
Legibility, clarity, and completeness are essential. Each bid sheet must be signed by the
individual(s) legally authorized to bind the vendor with one original signed in ink.

Section A: CONTRACTOR EXPERIENCE SHEET
In order to qualify for this project the contractor must demonstrate that they have the experience in targeted
grazing work. The contractor shall demonstrate that they have completed a minimum of three projects in
three different locations.
Each contractor shall submit references from a minimum of three projects that he or she has completed
within the last five years. To be considered responsive, each contractor shall complete the contractor
reference form below.

Contractor’s Company name: _________________________________________________
Contractor’s Address: ________________________________________________________
____________________________________________________________________________
Primary Contact:____________________________ Phone:__________________________
E-mail: __________________________

CONTRACTOR’S LIST OF REFERENCES:
Provide a minimum of three references

Project 1
Name of project owner:

_______________________________________________________

Address of Project Owner:

________________________________________________________
________________________________________________________

Contact Person:

________________________________________________________

Phone Number:

________________________________________________________

Email Address (if available):

________________________________________________________

Project Description: ____________________________________________________________________________
____________________________________________________________________________________________
____________________________________________________________________________________________
____________________________________________________________________________________________

Project 2
Name of project owner:

_______________________________________________________

Address of Project Owner:

________________________________________________________
________________________________________________________

Contact Person:

________________________________________________________

Phone Number:

________________________________________________________

Email Address (if available):

________________________________________________________

Project Description: ____________________________________________________________________________
____________________________________________________________________________________________
____________________________________________________________________________________________
____________________________________________________________________________________________

Project 3
Name of project owner:

_______________________________________________________

Address of Project Owner:

________________________________________________________
________________________________________________________

Contact Person:

________________________________________________________

Phone Number:

________________________________________________________

Email Address (if available):

________________________________________________________

Project Description: ____________________________________________________________________________
____________________________________________________________________________________________
____________________________________________________________________________________________
____________________________________________________________________________________________

Section B: TARGETED GRAZING BID SHEET
Project Scope of Work – Targeted Grazing of Missoula’s Conservation Lands for NonNative Plant Species Reduction
Supply all labor, equipment, materials, and livestock to graze approximately 1,233 acres for the
reduction of non-native plant species on City of Missoula Conservation Lands as described
below in Section B. Shephard camping, livestock penning, and watering locations will be
provided on all properties.
Dates of Service required: Work to be completed by August 15, 2022
Item
Quantity Unit Cost
Onetime
1. Mobilization cost (if applicable)
1
fee
$
2. Cost to feed sheep for 3 days upon entry to city
Onetime
lands (if applicable – see Section III.B.1 below)
1
fee
$
3. Cost per week of grazing

$

Grand Total Bid

Total

$
$

Written Grand Total: ______________________________________Dollars and ___________ Cents.
Reimbursement cost per animal in case of mortality by predators:
$__________________________________________
NOTES:
1) Contractor is required to demonstrate that shepherd wage rates meet all applicable State and Federal laws, including the US
Department of Labor Adverse Effect Wage Rates for livestock grazing )https://www.dol.gov/agencies/eta/foreignlabor/wages/adverse-effect-wage-rates).

Type and number of livestock: ____________________________________________________
Number of herders employed: _____________________________________________________
Breed and number of guard dogs (if applicable): ______________________________________
Brief project statement describing: Project timeline, project approach, business mission
statement, etc. (utilize additional pages if required)

Authorized signature: ____________________________________ Date: ____/____/ ____
If awarded a contract, the minimum requirements for City of Missoula contractors are:
Proof of General Liability Insurance in minimum amount of $1.5 Million Total, $750K per occurrence.
Proof of valid Workers Compensation Insurance accepted by State of Montana (or DOL exemption)
Current City of Missoula Business License

Section C: ADDITIONAL INFORMATION & SPECIAL
PROVISIONS
I. INTRODUCTION
This solicitation is being offered in accordance with state statues governing procurement of
professional and contract services. Accordingly, the City of Missoula reserves the right to select
those professional contractors that are most qualified for the work proposed, as well as the right
to reject any and all responses deemed unqualified, unsatisfactory or inappropriate.
The Missoula Parks and Recreation Department requesting proposals from contractors capable of
providing professional targeted sheep and/or goat grazing services on city-owned Open Space on
the North Hills, Sunlight, and Mt. Jumbo properties.

II. PROJECT DESCRIPTIONS AND TIMELINE
A. Project Description:
The Missoula Parks & Recreation Department (Parks) manages ~5,000 acres of open space
Conservation Lands surrounding the city. Over time, many of these properties have become
heavily infested with non-native plant species, such as spotted knapweed, leafy spurge, and
dalmatian toadflax. In addition, this proliferation of non-native species has led to an increase in
hazardous fuels around areas of sensitive wildlife habitat and surrounding neighborhoods.
Targeted grazing of infested areas by sheep has shown significant positive effects of species
control by stressing target plants and reducing reproduction.
Between 2007-2018, the City of Missoula ran an average of 800 Targee ewes & lambs across the
grazing areas depicted in the EXHIBIT A maps. This grazing program was very effective at
reducing the density of Leafy spurge, Dalmatian toadflax and spotted knapweed on these lands.
Since 2019, these lands have been resting with no grazing occurring. Consequently, weed
densities have increased. It is the intent of the City to restart it’s grazing program and graze all
lands depicted in EXHIBIT A once per year, for the next 5-7 years.
The Mt. Jumbo, North Hills, and Sunlight properties are City owned public conservation areas
located within the current Missoula City limits and managed primarily for native vegetation and
habitat. Non-native plant species have proliferated across select areas on these properties, with
impacts to native plant and wildlife communities and recreational users. Management goals for
the projects include targeted grazing of infested areas across roughly 1,230 acres (see attached
EXHIBIT A) on three properties. Shephard camp sites, sheep pens, and water will be available
on all properties. Grazing animals can be herded between the North Hills and Mt. Jumbo
properties.
The contractor shall perform work necessary to reduce non-native plant species cover and
hazardous fuel loads. Priority of the projects is to target grazing of non-native plant species over
pristine native grassland communities. Efforts to reduce impact of machinery and vehicles on the

land must be followed. The three target properties are all high-use public natural areas, with
popular recreational trail systems. Measures to assure public safety throughout the duration of
this project will be necessary. High-intensity, short-duration grazing approaches will be
prioritized over long-duration approaches in order to reduce potential impacts both on native
plant communities and recreational trail users.
Due to the intensity of recreational use on these properties, a shepherd must be present with the
flock unless they are confined into a sheep pen. Many areas on each property are accessible by a
UTV or light 4x4 vehicle, however most of the grazing areas are only accessible by horse/foot.
All vehicular traffic must remain on-road. All vehicles and machinery must be power-washed by
the selected contractor and inspected by an approved official to ensure that they are free of soil &
plant material prior to their arrival on Missoula’s Conservation Lands system.
B. Project Timeline:
The following timeline is based on the peak flower period for target weeds. Timeframes are
approximate. Exact dates of treatment depend on size of herd, and contractor’s preferred
timeline.
North Hills and Sunlight properties to be grazed June – mid July 2022
Mt. Jumbo property to grazed early July – mid-August 2022*
*Grazing on Mt. Jumbo cannot commence prior to July 4 due to potential interactions with local
bighorn sheep population.
III. PROJECT OBJECTIVES, TREATMENTS & TREATMENT AREAS
A. Project Objectives:
The primary objective of this treatment is to reduce the cover and reproductive capacity of nonnative plant species. Targeting grazing to these patches will achieve ecological objectives and
reduce fuel density. High-intensity, short-duration grazing can target non-native plant species
and limit impacts to native plant species. Non-native vegetation in infested areas should be fully
grazed to a level that minimizes impacts to native grassland species. Care should be taken to
fully graze an area and then not revisit that area to avoid impacts from overgrazing. Parks staff
will assess grazing impacts and determine when sheep should be moved to a new area.
Targeted grazing will reduce competition between native and non-native plant species, allowing
native plant species to increase vigor rather than being suppressed. Combined with impacts from
introduced biocontrol species and targeted herbicide applications, targeted grazing can serve in
an integrated pest management approach to control non-native plant species across broad
landscapes.
B. Treatments:
1. Grazing approach:
Short-duration, high-intensity grazing practices should be utilized to maximize effectiveness
of non-native species control. Targeting non-native species over native grassland species
should be prioritized, with care taken to minimize regrazing of previously grazed areas. Parks
staff will regularly monitor forage utilization and communicate with sheep operator on areas

to avoid. Once utilization thresholds have been reached, Parks will communicate and
coordinate with operator on moving livestock, shepherd camp, and watering infrastructure.
If livestock are initially transported to Missoula Conservation Lands from other pasture
lands, livestock will be penned for three days after arriving to reduce the chance of
introducing additional non-native plant species into the Missoula Valley. Contractor will
indicate in RFQ bid sheet whether this is necessary and any associated costs.
2. Livestock care and safety:
The target properties are all high-use public natural areas, with popular recreational trail
systems. Property fencelines are variable in condition and porous in places (see attached
EXHIBIT A) so care should be made to prevent livestock from leaving target infested areas
and properties. Parks will implement “dog on leash” requirements on all properties while
grazing occurs. Parks will consider temporary trail and/or property closures if requested by
the contractor so long as the intensity and duration of impact are short and reduce impacts to
recreational users.
Livestock should be penned at night and attended at all times when not penned. Night pens
will be constructed on site in consultation with the contractor. Cost and construction of pens
will be assumed by Missoula Parks.
Predators (coyotes and domestic dogs) may be present on all target properties throughout the
grazing period. Predator control is not allowed on these properties at this time. Care should
be taken to prevent predation of livestock and avoid consumption of toxic plants. In the event
that a domestic dog or coyote kill one of the operator’s livestock, Parks will reimburse
operator for the fair-market value of that animal, as described in the RFQ bid-sheet. The
operator must show the loss of said animal is due to predation as a function of implementing
contract, and not poor management or negligence on behalf of the operator.
Watering infrastructure to convey water from wells and/or developed springs to water tanks
will be supplied by Parks. Additionally, water will be hauled by Parks to the water haul
location on the Sunlight Property. Water tanks will be supplied by the contactor. Herder is
responsible for turning on and off water to fill tanks each day.
3. Recreational user safety:
Safety is a prime concern and the contractor shall conduct the contract work in a safe manner
and shall comply with all laws, rules, and regulations relating to the safety of persons and
property. The contractor accepts responsibility to prevent accidents to its employees engaged
upon or in vicinity of the project area. The contractor shall be solely responsible for the
protection and safety of their employees and for inspections of the work area and safety
equipment. The contractor shall also take all prudent safety measures to protect landowners
and members of the public who may visit the project work area. These prudent safety
measures shall include the posting and maintenance of temporary warning and trail closure
signs. The required warning and trail closure signs shall be provided by the City of
Missoula.
4. Minimizing Impacts:
The selected contractor will be responsible for any tire ruts or areas of disturbed mineral soil
which, if deemed necessary by the City of Missoula, must be raked mechanically or by hand
and seeded with a grass/forb mix provided by the City of Missoula. Contractor shall
reimburse the City for the cost of the seed mix. Additionally, all damage to existing
recreational trails, parks infrastructure (eg. permanent signs, fencing, gates, buildings,
trashcans etc.), including structural damage shall be promptly repaired by the selected

contractor. Contractor shall not be responsible for rehabbing areas of disturbance within
night pens and around water tanks.

V. CONSULTANT SELECTION PROCESS
A. Selection Team and Criteria
The Missoula Parks and Recreation Department will review proposals and select the vendor.
Criteria for selection of qualified professional contractors include:
1.
2.
3.
4.
5.
6.

General Experience on similar projects
Past performance and reference responses
Total project cost
Work force, Herd size & Project approach
Project implementation timeline
Local Montana preference

0-20
0-20
0-20
0-20
0-15
0-5
Maximum points: 100

B. Process
The selection team will select qualified professional contractors based solely upon
selection criteria.
The selection team further reserves the right to not make a selection or to amend the
scope of the project, reject any or all proposals and to waive any irregularities in the
proposals should any of these actions be in the best interest of the City of Missoula. The
selection team will document the reasons for their decision.
C. Negotiation and Agreement
Final selection of the contractor will be based on all previously identified data. If an
appropriate agreement cannot be reached with the first selected contractor, the second
selected contractor will be approached, and so on.
Questions should be directed to the Conservation Lands Manager, Missoula Parks and
Recreation Department, City of Missoula, 100 Hickory St., Missoula, MT, 59801, 406552-6691.
The Selection Committee reserves the right to negotiate an agreement based on fair and
reasonable compensation for the scope of work and services proposed as well as the right
to reject any and all responses deemed unqualified, unsatisfactory or inappropriate.

VI. TIME SCHEDULE
The proposed time schedule for the project is:
o Solicitations for Request for Proposals sent Monday, December 27th, 2021.

o Proposals must be received by 4:00 pm FRIDAY February 18th, 2022.
o Complete selection of qualified contractors by FRIDAY March 11th, 2022.

VII.

MISCELLANEOUS
The City of Missoula is an EEO/AA, M/F, V/H Employer. Qualified women, veterans,
minority and handicapped individuals are strongly encouraged to submit proposals.
Consultant performing work under the proposed contract will be subject to the
Governmental Code of Fair Practices, Title 49, Chapter 3, Montana Codes Annotated
(Non-Discrimination in Hiring) and Missoula Municipal Code, Chapter 9.64 (Illegal
Discrimination.)

EXHIBIT A: Grazing Areas and Infrastructure Overview and Focal Maps

