Lewis and Clark Neighborhood Council
Bancroft Ponds Steering Committee Agenda

Date: February 21, 2018
Time: 4:00 pm

Location: Lewis and Clark Village Community Room
3000 S Higgins Missoula, MT 59802

The meeting will be called to order
A moderator will be named
A secretary will be named

Agenda:

1.

Rules of the Formation of a Steering Committee

2. Discussion of the purpose of the committee
A. What kind of park should Bancroft Ponds be?
B. Who will it serve?
C. How shall it serve them?
3. Discussion of “Core Ideologies”
A. What are the ideals that determine the “unchanging” direction of the committee?
4. Goals and Objectives
A. What are the goals or objectives that we want to achieve?
5. Strategies
A. What strategies will we employ to accomplish these?
6. Tactics
A. What “Tactical Actions” do we propose taking?
e Discussion of how we present the formation of the committee at the L&C General meeting on
March 21st, 2018
e Invitation to all neighbors to join the committee and or attend any public meetings.
e Future meeting schedule
e Questions? Comments?
7. Public comment on non-agenda items
Jane Kelly, Neighborhood Coordinator jkelly@ci.missoula.mt.us 552-6081
Karen Gasvoda, Program Assistant kgasvoda@ci.missoula.mt.us 552-6084

Lewis and Clark Neighborhood Council Leadership Team lewisandclark@missoula-neighborhoods.org





