Heart of Missoula Neighborhood Council Leadership Team
Meeting Minutes

Date: September 20, 2018

Time: 7:00 PM

Location: Jack Reidy Conference Room
140 W. Pine St.

Missoula, MT 59802
Present: Anna Moura, Pam Frasier, Maurisa Phillips, Karen Gasvoda, Leah Morrow

1. Downtown Master Plan update — Pam Udall, Business Development Director,
Downtown Missoula Partnership —

a. Exciting news — updating the Master Plan. Look at growth and what
we [Missoula] want to be. October 17 -19 (community kick off on
18™). Feedback opportunities. Feedback interviews — several HOM
members would like to be a part of it.

b. January —they come back with scenarios in January from working
groups and hope to have it to the city council around May.

Minutes for July 19, 2018 LT and July 31, 2018 were approved as posted
3. Discuss needed number of leadership team members

a. Maurisa is leaving in December

We may need another member, and definitely need a reliable Community
Forum representative. We will address this at a future meeting when
more of the leadership team is present.

4. Review leadership team duties —

a. Community Forum duties are: 7-9pm on one Thursday a month. It
involves reporting on the HOM meeting. Anna may be interested, but
would like to watch first, if Alanya could do the first one.

b. We need to confirm who will be at the meetings.

5. Review general meeting
a. It seemed to have gone generally well. This should be brought up again
when more of the leadership team is present in case someone else has
thoughts.

6. Discuss rescheduling of November and December meeting

10/18 is staying the same

11/19 or 20 keep it at 7:00

12/10 or 11 short meeting.

Karen will look into booking rooms.
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7. Questionnaire for HOM webpage
a. We should all think about questions at the next meeting, 10/18

8. Traffic Signal Box update — have been chosen, we don’t yet know which will go
where.

9. Rainbow Walk/Crosswalk — Kim wasn’t at the meeting to give an update

10. Community Forum Report — Alanya went, but was not at the meeting to give an
update.

11. Office of Neighborhoods Report — Karen —ON has a new work study, Marley
Merchen.

12. Public comment on non-agendaitems
a. We should invite Rod back to discuss some parking thoughts.

What is important to Heart of Missoula Neighbors?
(Tiered by importance)

Historic preservation

Transient activity

Impact of development

Safe Driving/Traffic

Recycling

Parking
Keeping alleys clean
Parking

Urban Forest
7/31/2018

Jane Kelly, Neighborhood Coordinator jkelly@ci.missoula.mt.us 552-6081

Karen Gasvoda, Program Assistant kgasvoda@ci.missoula.mt.us 552-6084

Pam Udall, Downtown Missoula Partnership pam@downtownmissoula.com

Heart of Missoula Leadership Team heartofmissoula@missoula-neighboroods.org



mailto:jkelly@ci.missoula.mt.us
mailto:kgasvoda@ci.missoula.mt.us
mailto:pam@downtownmissoula.com

	Heart of Missoula Neighborhood Council Leadership Team
	What is important to Heart of Missoula Neighbors?

