
 
 

Southgate Triangle Neighborhood Council Leadership Team Agenda 
 
December 8, 2021 
7:00 PM 
City Life Community Room 
 

1. Introductions and Roll Call – Bob Martin 
 

2. Approve minutes for October 13, 2021 
 

3. Items to be discussed 
 

• Direction of the Neighborhood – what are concerns and what can LT 
do to help rectify them 

• Possibility using TI from Cowboy Flats. 
• How to recruit new members to the LT 

 
4. Community Forum Report and Neighborhood Report – Kelly Elam, written 

report. 
 

• The recruitment process to hire a new Neighborhood Specialist ll is still 
in progress. There will be interviews next week and the goal is to have 
a new person on board in January. 

 
• Midtown Update: 

The Midtown Association is planning to develop a Master Plan for the 
area between S. Higgins to 14th Street and generally between Bancroft 
and Reserve St.  This would provide greater detailed discussion 
around planning along Brooks Street and help to provide insights on 
the needs of the neighborhoods on both sides of Brooks Street.  This is 
early in the process since the Midtown Association is still fundraising 
for consultant services.  The hope is to start the project next year, but 
we want to give you a heads up that it is coming as it would involve 
input from at least four neighborhood councils – Southgate Triangle, 
Franklin to the Fort, Rose Park and Lewis and Clark.  We could invite 
the Midtown Association to a Community Forum in the new year to 
provide an update.  You can also learn more about the project by going 
to the Missoula Midtown Association website (missoulamidtown.com) 
and click on Master Plan. 

 
• The neighborhood Improvement grant is in the process of being 

rewritten. There were some inconsistencies, and we are improving it so 
it will be easier for folks to apply. We are hopeful to have it ready by 
next week and posted on the website. 

https://www.ci.missoula.mt.us/Archive.aspx?ADID=16311


 
 

• Join the conversation!  Visit www.EngageMissoula.com to learn 
about and comment on City projects and initiatives. 
 

• The Community Forum will not meet in December but will continue on 
January 27, 2022. 

 
5. Public comment on non-agenda items 

 
6. Announcements 

 
Kelly Elam, Program Coordinator   elamk@ci.missoula.mt.us  552-6084 
Southgate Triangle Neighborhood Council   southgate@missoula-neighborhoods.org 

https://www.engagemissoula.com/
mailto:elamk@ci.missoula.mt.us

