Franklin to Fort Leadership Team Meeting
12.05.2023

Present:

Clint Whittle-Frazier- FTF Leadership Team
Will Whittle-Frazier- FTF Leadership Team
Mark Milanick- FTF Leadership Team

Jenn Worrell- FTF Leadership Team

Jenny Mish- FTF Leadership Team

Kalina Pritchard- Neighborhoods Specialist

Absent:
None. Jamie Dewey has resigned from the Leadership Team but will be available on an as-
needed basis in the future

Minutes from November’'s meeting approved.

Upcoming April General Meeting and fall Block Party discussed. It was agreed to keep
these as separate events and the tentative date for the General Meeting is Tuesday,
April 2nd 2023 at Franklin School- Kalina will reach out to the school to assure there are
no scheduling conflicts.

e |deas for presentations during the General Meeting discussed. Clint will draft an email
inviting a representative of Gardenwalk Neighborways to our next Team meeting. Their
goals align with survey data we have collected from neighbors regarding safety and
accessibility in the neighborhood. Jenn will reach out to Housing for All to potentially
discuss the Johnson St. Shelter.

e Budget update from Clint. Current budget is $2531.00, with an additional $279.33 in gift
cards to Yokes. Mailed postcards vs door hangers dropped off by hand for the April
meeting were discussed. Door hangers would be the most cost effective and volunteers
will be needed to drop them off. Final decision deferred to another meeting.

e Office of Neighborhoods report- Local Government Academy applications going out
soon.

e No public comment

Agenda for the next meeting to be held Tuesday, January 9th at Rosauers
e Spring Meeting logistics
e Further discussion of budget





