Captain John Mullan Neighborhood Leadership Team Meeting Minutes

January 18, 2024
6:00 PM
Microsoft Teams

1. Introductions and Roll Call: Janie Cook, Kathie Snodgrass, Teigan Avery, Karla
Nichwander-guest, Melissa Glueckert-Missoula Neighborhoods
2. Approval of the minutes for November 16, 2023. Kathie Snodgrass moved to approve
the October minutes, Janie Cook seconded the motion which passed unanimously.
3. ltems to be discussed:
a. Neighborhood priorities
i.  Traffic Calming
i.  New name for the neighborhood
iii.  Pop-up blood drive, community-building events
iv.  Pleasant View Park
v.  Five-year plan using engagement toolkit:
1. Walking trail in the neighborhood, Mullan bike trail across
Reserve, trail from 44 Ranch to Hellgate Elementary
vi.  Leadership development, bonding, in-person meeting
vii.  Neighborhood Watch, crime monitoring
1. Social media community can be helpful. 44 Ranch or Pleasant
View Facebook group.
2. NextDoor can also be helpful to talk about issues and concerns
4. Neighborhood budget.
a. $1,900 in budget for FY24
5. Community forum
a. Transform Brooks came to talk about PROST (Parks, Recreation, Open Space,
Trails). The Community Forum meets the fourth Thursday of every month at 6:00
pm.
6. Missoula Neighborhoods Report
a. Engagement tool kit forthcoming. Neighborhood clean-up is Saturday, April 27th.
7. Public comment on non-agenda items
a. K. Snodgrass-contact Elena, the elected leadership team member
b. T. Avery-Kudos to the Missoula City Trees Department, they took care of fallen
tree branches promptly
c. K Nichwander-How do | stay informed of future leadership team meetings? Email
captmullan@missoula-neighborhoods.org
8. Announcements
a. Next meeting February 22nd, 2024 at 6:00 pm



