Franklin to Fort Leadership Team Meeting

01.09.2024

Present:

Clint Whittle-Frazier- FTF Leadership Team
Will Whittle-Frazier- FTF Leadership Team
Jenn Worrell- FTF Leadership Team

Kalina Pritchard- Neighborhoods Specialist
Megan Robson- Franklin School PTA

Absent:
Mark Milanick- FTF Leadership Team
Jenny Mish- FTF Leadership Team

Minutes from December’s meeting approved

Kalina discussed the Strategic Toolkit the city is putting together to assist neighborhoods
in developing goals. This will hopefully be completed sometime near the end of January,
and will be available to neighborhoods once approved.

Clint reached out to Neighborways to see if they would be interested in giving a brief
presentation at the General Meeting in April. They agreed, and we will request they
attend our Leadership Team meeting in February or March to discuss particulars.

Kalina has reached out to Franklin School, General Meeting is booked for Tuesday, April
2nd from 5:30pm - 8:30pm. We discussed sending out reminders with students at the
school to take home when they leave for Spring Break in March. Megan Robson will
discuss this with the PTA. Kalina will reach out to Parks and Rec for childcare during the
meeting. Jenn will collect information on food options for the meeting.

Will and Clint will research door hangers to advertise the General Meeting and will bring
examples to the February meeting.

Brief discussion of projected budget left over after General Meeting expenses, and how
we may want to utilize the funds. Formal discussion and voting deferred to another time.

Agenda for next meeting to be held Tuesday February 6th at 6:30PM at Rosauers

Vote on agenda for the General Meeting

Vote on food for the General Meeting

Discuss activities for the General Meeting

Discuss outreach- door hangers, sandwich boards, etc. to notify neighbors of the
General Meeting.





