Franklin to Fort Leadership Team Meeting
02.06.2024

Present:

Clint Whittle-Frazier- FTF Leadership Team

Will Whittle-Frazier- FTF Leadership Team

Mark Milanick- FTF Leadership Team

Jenn Worrell- FTF Leadership Team

Jenny Mish- FTF Leadership Team

Melissa Glueckert- Neighborhoods Specialist

Melody Cunningham- Resident, Candidate for HD 97

Arthur Edsley- Western Montana DSA Neighborways/Common Good Missoula
Susan Mason- Neighbors in Action (NIA)/Common Good Missoula

e Minutes from January meeting approved.

e Spring General Meeting Logistics discussed. Bridge Pizza will be contacted for food, and
Susan Mason will speak with other members of NIA to get volunteers to provide salads.
Mark will contact a Coca-Cola rep to see if we can get donated beverages. Mockup door
hangers were reviewed, but a final design was not approved. A Microsoft Teams
meeting will be set by Melissa for February 27th at 6:30pm to finalize the design. Arthur
will speak with other Neighborways members to come up with wording or a graphic to be
added. Final cost of the door hangers will be discussed at that time. Will discussed
distribution of door hangers at the March Leadership Team meeting. Clint will reach out
to Mountain Line to see if they would be willing to allow a reminder for the meeting in
their in-bus community events board.

o Tentative agenda for the Spring General Meeting was reviewed. We will plan for ~1.5
hours of talk time to include introductions, discuss Ward changes, review of previous
survey results, Neighborways presentation. Clint sent an email to City Council reps
inviting them to the meeting. Will set and vote on final agenda at the March Leadership
Team meeting.

o Office of Neighborhoods report: Neighborhood reports to City Council will resume. This
will be on a rotating schedule so each Neighborhood can give a 3 minute presentation
every 9 weeks- templates will be provided. It will be at least a month before this starts.
Action/Engagement toolkit is still being finalized, should be ready next week.

e Neighborhood Cleanup is scheduled for April 27th. We will discuss the Leadership
Team'’s role at the March meeting.

e Looking ahead to the Block Party- Susan and Clint volunteered to liaison with Parks and
Rec to discuss any special permits that will be needed for food, music, etc.

e Community forum, no report

e Public Comment, none

Agenda for Microsoft Teams meeting to be held 02.27.2024 at 6:30pm:
e Finalize the design of door hangers to advertise the Spring General Meeting, and
discuss final cost



Agenda for the next Leadership Team meeting to be held March 5", 6:30pm at Rosauers
e Map out routes for volunteers to distribute door hangers
o Vote on final schedule for Spring General Meeting
o Vote on raffle prizes for Spring General Meeting
e Discuss April Neighborhood Cleanup





