Migsoula Neighborhoods

Franklin to the Fort Neighborhood Council

Leadership Team Meeting Minutes
March 26, 2024; 7pm
Microsoft Teams

Present:

Clint Whittle-Frazier- FTF Leadership Team

Will Whittle-Frazier- FTF Leadership Team

Jenn Worrell- FTF Leadership Team

Kalina Pritchard- Neighborhoods Specialist

Arthur Edsley- Western Montana DSA Neighborways/Common Good Missoula

Absent:
Jenny Mish- FTF Leadership Team
Mark Milanick has resigned from the Leadership Team

e Minutes from March 5th 2024 meeting approved

o Review of schedule for the April General Meeting

o Arthur Edsley of Neighborways gave a brief overview of his organization's planned presentation.

o Clint was able to retrieve the sandwich boards. Kalina will arrange printing flyers for them. She
will also send out a Facebook event invite this week, and has been in contact with Franklin
School- they will send out reminders for the meeting with their students this week.

o Jenn will retrieve our remaining Yokes gift cards on Friday (03.29.2024) to get gift cards for our
raffle. Remaining funds will be used to purchase beverages for the meeting. She will also contact
Bridge Pizza to place our order, and will pick them up for the meeting. Will work with Kalina to
get the funds dispersed.

e The majority of our door hangers are done. We briefly discussed a volunteer
training/contract/etc. for next year if we intend to do the hangers again.

o Neighborhood cleanup is scheduled for April 27th. Jenn will be our liaison with Neighbors in
Action (NIA) to arrange a team. She will also pick up coffee and snacks for volunteers day of.

e Discussed moving our Leadership Team meetings to the first Wednesday of the month, but final
decision deferred until Jenny Mish is able to vote.

e No Community Forum report

o City Council report: Jenn presented to the City Council meeting 03.25.2024. We received an
update on working groups and the Master planning process starting in the fall that will have an
impact on the Johnson St. shelter. Mayor Davis invited the FTF Leadership team to get involved
with this process.

e No budget update

¢ No Neighborhoods report update

e No public comment

Next meeting 04.02.2024 at Franklin School 6pm to 8pm

General Meeting

Leadership team will arrive by 515- 530pm to start setting up. Agenda as follows:
e Intro/roll call/ approve minutes
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¢ Clint’s presentation on the Leadership Team and Neighborhood

e Neighborways presentation

o Discuss/introduce Neighborhood cleanup, NIA, and other ways to get involved
o City Council Q&A

e Public comment on non-agenda items

o Elections

o Raffle
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