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Missoula Neighborhoods

Grant Creek Neighborhood Council

Leadership Team Meeting Minutes
June 18, 2025, 4pm
Microsoft Teams meeting

1. Introductions
a. Kevin Davis, Justin Ponton, Craig Van Bockel, Kalina Pritchard, Melissa Glueckert, Tony
Boote

2. Approval of Minutes- January 30, 2025
a. No Quorum- will approve next meeting

3. Presentations:
a. None.

4. Items to be Discussed:
a. Leadership Team Welcome

i. Tony expressed interest in joining the team. Kalina reminded the team that they
have the ability to add people on the team if they have open spots. No quorum
to vote him in today.

ii. Kalina did an overview of the structure of the neighborhoods office and purpose
of the leadership team.

1. Leadership roles were discussed but no official members were voted

into positions. Team will touch on this again at the next meeting.

2. Programs within the neighborhoods office were discussed:
a. Neighborhood clean-up
b. Energizer Grants
c. Traffic Circles
d. Local Government Academy
e. Candidate Forums

b. Priorities for the Neighborhood

i. Kevin commented on the various organizations in the neighborhood that are
each working on separate issues and the overlap of work everyone does.

ii. Kalina suggested having a representative from the different organizations in the
neighborhood to have a round table discussion and see where the gaps are and
where the neighborhood leadership team can assist.

iii. Tony would like to learn more about Zoning and where the Our Missoula project
is at.

c. Meeting Schedule for Leadership Team

i. Engagement for neighborhoods have been positive when meeting consistently.
Kevin suggested meeting every other month and the team agreed. Kalina will
send out a doodle poll for August.
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5. Community Forum Report
a. No May community forum
b. Next CF will be on June 26%™, Craig will try to attend.

6. Neighborhood Budget
a. None.

7. Missoula Neighborhoods Report- Melissa/Kalina
a. An email was sent out to gage interest in a possible facilitation training.

8. Public Comment on Non-Agenda Items
a. Justin Ponton- | filled to run for Ward 2 and live in the Captain John Mullan
neighborhood, but the Grant Creek neighborhood is important to me. Feel free to
contact me for more information.

9. Announcements

10. Adjournment
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