Missoula Neighborhoods

Riverfront Neighborhood Council

Leadership Team Meeting Minutes
April 28, 2025; 4:30pm
Headwater’s Conference Room at Currents Aquatic Center, 600 Cregg Ln.

1. Introduction and Roll Call
a. LT Members: Eva Dunn-Froebig, Tristan Hester,
b. Staff: Melissa Glueckert
c. Guests: Ellena Evans
d. Neighbors: Gwen Hoppy

2. Approve Minutes for February and March at a future date.

3. Items to be Discussed:
a. Neighborhood Action Plan

i. Briefly talked about the ‘NAP but team wanted to wait for Deb who drafted the
plan was able to attend a meeting.

4. Missoula Neighborhoods Report- Melissa/Kalina
a. Neighborhood Budget- $1,600
i. This money needs to be spent by the end of June or it will reallocate to the

general fund, it can not be rolled over into FY26.

ii. Gwen Hoppy- Can this money be used to donate to a social event?

iii. Melissa- This money can be used for social events that the leadership teams
hosts or co-hosts. | will check further into this for next month. If you would like
to bring a proposal

5. Public Comment on Non-Agenda Items
a. Ellena Evans from the Missoula County Health Department come and informed the team
about household hazard waste days at Home Resource. It is $20 for a 10-gallon bucket.
She gave out coupons that are good until the end of June.

6. Announcements
a. Melissa will send out a doodle poll to the team to find a better meeting time.

7. Adjournment

Kalina Pritchard, Neighborhood Specialist pritchardk@ci.missoula.mt.us (406) 552-6081
Melissa Glueckert, Neighborhood Specialist glueckertm@ci.missoula.mt.us (406) 552-6084
Riverfront Neighborhood Council riverfront@missoula-neighborhoods.org
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