Captain John Mullan Neighborhood Council
Leadership Team Meeting
Tuesday, October 14, 2025

Present: Kalina Pritchard, Kathie Snodgrass, Karey Sabol
Meeting convened: 5:00 pm

l. Minutes: We did not have quorum, so no minutes were approved.
Il. Presentations: None
M. Discussion:

a. Reserve Street Safety Action Plan:

i. Reserve St. Team was unable to attend our meeting to present their plan
due to a time conflict, but Kathie attended a presentation, and Karey
reviewed the project plan online. Other Leadership Team members can
view the plan in an interactive format and complete the feedback survey.

ii. Leadership Team members reflected that the group’s proposed solutions
are generally on target and appropriate, except for the proposed
amendments to the Mullan/Reserve intersection.

iii. LT members can look for ways to amplify the work of the committee and
invite more feedback on the plan by sharing with neighbors, HOA groups,
and neighborhood Facebook groups. Kalina will also check to see that it
was sent to neighbors via the Notify Me email list.

iv. Implementation of proposed solutions is uncertain and pending funding.

v. Related: Kalina reported that the state will begin adjusting traffic signal
timing on Reserve Street in spring 2026.

b. Energize your Neighborhood Grants Program

i. Applications are now open.

ii. More funds are available this year; in particular, additional $7,500 has
been committed by both the Parks and Roads departments for projects
specifically related to those departments.

iii. Grants workshop (10/14) will be recorded and Kalina will share with us.

iv. Grantideas for Captain John Mullan neighborhood:

1. Arectangular flashing beacon near Hellgate Elementary, or other
traffic safety programs that have not yet been implemented.
2. A grant to cover the cost of mailing the neighborhood survey
and/or other content to all households (feedback + outreach)
a. Are we willing to continue survey collection through the
spring, when grant funds are announced?
b. What would be the cost? Would we use the Every Door
Direct Mailing process again, or another mechanism?
3. LT should brainstorm ideas to flesh out at November meeting.
c. Neighborhood Survey

i. No new online responses received.

il. Kathie sent a list of HOA and apartment manager contacts, but no
outreach to these contacts has been done yet.

iii. LT should divide up list of contacts and reach out to request help with
survey distribution.
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\VA Missoula Neighborhoods Report
a. Next City Council Report: November 10
i. This conflicts with our November meeting, so we decided to wait and
check back at that meeting to see if we want to reschedule a report before
the end of the calendar year.
ii. Remaining Candidate Forums: all will take place from 7-9 pm in City
Council Chambers
1. October 16: rescheduled Wards 5 & 6 candidates - will be
livestreamed and recorded
iii. Oct 21: Mayoral Forum - will be recorded but not livestreamed
V. Public Comment on Non-Agenda Items: None

Meeting adjourned: 5:45 pm

Next Meeting: November 10, 2025 5 pm





