Missoula Neighborhoods

Heart of Missoula Neighborhood Council

Leadership Team Meeting Minutes
Sept 2, 2025; 5pm
Jack Reidy Conference Room (140 W Pine St, Missoula, MT 59802)

1. Introduction and Roll Call

a. Members: T-Bone Pleasant, Naomi Lichtenberg, Chris Kennedy, Alan Parker
b. Staff: Kalina Pritchard

2. Approve Minutes- August 5, 2025
a. No quorum —will approve in the future.

3. Items to be Discussed:
a. General Meeting Survey Results
i. The Leadership Team reviewed the results of the survey they put out to
neighbors during their General Meeting. The Leadership Team is interested in
sending emails out to survey respondents to address specific issues. Many issues
surrounded the Downtown Safety, Action & Mobility (SAM) Project. Naomi is on
the working group and offered to connect with the project team to see if the
Leadership Team can have a table at the upcoming Open House for this project.
If not, they will see about doing more outreach individually.
b. Energize Your Neighborhood Grant Ideas
i. Kalina gave an overview of the Energize Your Neighborhood Grant program. The
Leadership Team will discuss grant ideas in the October meeting.

4. Community Forum Report- August

a. Chris gave an overview of the Community Forum meeting from August which featured a
presentation from the Missoula Redevelopment Agency.

5. Missoula Neighborhoods Report- Melissa/Kalina
a. City Council Reports
i. Sept8
1. The team decided to submit a City Council report discussing:
a. General Meeting Overview
b. The team is working on an application for the Energize Your
Neighborhood Grant program.
c. The team is thinking of hosting more community conversations

more often throughout the year.
ii. Decl

6. Public Comment on Non-Agenda Items
a. No public comment.
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7. Announcements
a. The next Leadership Team meeting will be on Tuesday, October 7" at 5pm.

8. Adjournment
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