Missoula Neighborhoods

Riverfront Neighborhood Council

Leadership Team Meeting Minutes

November 24, 2025; 4:30pm
Headwaters Conference Room at Currents, 600 Cregg Ln.

1. Introduction and Roll Call
a. Leadership Team members: Eva Dunn-Froebig, Jonathan Qualben, Tristan Hester
b. Staff: Melissa Glueckert
c. Guest: Heather Harp

2. Approve Minutes:
a. March 24, 2025

b. April 28, 2025
c. July7, 2025
d

Sept 15, 2025
i. Team would like to wait to approve these minutes until next meeting.

3. Presentations:
a. Energize Your Neighborhood Grant Proposal
i. Heather Harp did a street mural near Lowell school last year and is applying for a
neighborhood grant this year to do a similar mural project in the Riverfront
neighborhood. The Lowell community project with Kiwanis club and students
from Lowell helping. About 75 people helped and kids were gifted a high-quality
paint brush to use and take home.
ii. The proposal project area idea is near Willard School.
iii. Questions from the team:
1. Isthis going to be like the intersection near Bernices bakers?
a. Yes
2. Would Willard students be involved?
a. Yes, the idea is to work with the school to have student
involvement similar to what was done at Lowell school.
iv. Motion of Support:
1. Moved by Eva, Seconded Johnathan. All in Favor.

4. Items to be Discussed:
a. General Meeting Planning
i. Originally was planned for earlier in the year but wanted more time to plan. The
new proposed date will be on April 30™ at 6pm to take place at Free Cycles,
open house style. Melissa with talk with Bob at Free Cycles to confirm this date
is available.

5. Community Forum Report
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a. No November or December community forum due to Thanksgiving and Christmas but
will have a community forum on Dec 4™, The office of neighborhoods will be providing
refreshments and treats to celebrate the end of the year and will be hosting a social
hour prior to the meeting at 5pm in City Council Chambers. All Leadership team
members are encouraged to attend and celebrate. The presentation will be highlighting
all the accomplishments from each leadership team and teams will be able to share
what they plan to work on in the future year.

6. Missoula Neighborhoods Report- Melissa/Kalina
a. Budget- $1600

7. Public Comment on Non-Agenda Items
a. None.

8. Adjournment
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