Missoula University Neighborhood Council
Leadership Team Meeting

Location - Christ the King Parish
Meeting Time - 8 pm, Tuesday, April 10

Attending - Leadership Team Members Bill Miller, Tom Roy, Miriam Richmond, Dave Chrismon,
and Joel Fleischer and Missoula Neighborhood Liaison, Jane Kelly.

Review of Bylaws — After a quick review the team decided to form a subcommittee and update
the bylaws for the next University Neighborhood Council General Meeting. The meeting was
scheduled for April 16 at Christ the King. Jane Kelly will help the group with the changes, she
will then review them and ask the City Attorney to review them. After the changes are reviewed
and approved the changes will go to the Neighborhood Council at a General Meeting. Then
after they are approved by the Neighborhood Council they go to the City Council as part of a
“consent agenda” for their approval.

Election of Co-Chairs and Secretary/Treasurer — Joel Fleischer and Dave Chrismon were elected
Co-Chairs and Tom Roy was elected Secretary/Treasurer.

General Meetings — There was a discussion of possible General Meeting formats, times and
locations. It was decided to discuss this in May. Jane Kelly reminded the Leadership Team that
there needs to be 15 days notice before a General Meeting with elections and bylaws changes
on the agenda.

Issues of Concern — Ideas of the Leadership Team and from the General Meeting were
discussed. They included — leaf and snow removal; traffic calming; the University’s COT plans;

and the UM Student Ambassadors.

Budget — The budget was reviewed and Jane Kelly reminded the Team that any 2011-12 funds
would only be available through the end of June, 2012.

Next Meeting — It was decided to have the next Leadership Team meeting at Christ the King on
the 2" Monday of May.

Submitted by Dave Chrismon



