Minutes of Leadership Team Meeting — Thursday, Feb. 21, 2013
Garden City Church

1100 S Higgins

Missoula, MT 59802

Jane Kelly and Miriam Richmond were unable to attend. In attendance: Dave Chrismon, Bill
Miller, Tom Roy, and Joel Fleischer.

Old Business: Joel proposed the following addendum to last month’s minutes:
“Brent discussed the need for a new campus for Missoula College and that the University the
South Campus location would no longer be open to discussion.

He went on to say that it was likely that the University would not get funding for the South
Campus from this year’s legislature. In that event, the University was prepared to wait 2, 4, 6
years or longer to build on the South campus. In the event the University did not receive funding,
it was prepared to close the golf course “immediately” although he did not explain what
immediately meant. He stressed that, in the event the golf course was closed, that open space
would be available to the public for other uses such as cross country meets, walking, biking, etc.
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The change was approved 3/0/1 with Dave Chrismon abstaining.

The Team discussed last fall’s Neighborhood Forum. Emily had taken charge of the questions
submitted to the University by concerned residents. Unfortunately, a combination of her recently
having given birth and friction from other Lewis and Clark residents has caused her to withdraw.
So far it has proven impossible to get her to respond to inquiries.

Bill Miller brought up the question of ADUs and question whether laws on egress from basement
units were being enforced. There was a question of what local laws were.

There was no report from the Neighborhood Ambassadors. The question of their efficacy was
raised. It was decided to have a discussion of their value at a general meeting of the University
District Neighborhood Council. Bill Miller suggested that there be a series of 3 general meetings
in order to permit in depth discussion. It was agreed the three General Meetings would be held
on March 12, March 28, and April 24. The topics to be discussed are as follows:
o First Meeting: Rental Regulations, Snow Removal, Request for VVolunteers to work on
Traffic Signal Boxes artwork
» Second Meeting: Quality of Life Officer, University Ambassadors, and Vicki Watson to
discuss Neighborhood Preparedness Programs.
e Third Meeting: Parking, Buses, and Transportation. Election of two new members of the
Leadership Team.

In advance of the 3/12/13 general meeting, the Leadership Team will meet on March 7 at The
UM Flat 633 South 6™ East Street
Joel Fleischer



