Conservation Lands Advisory Committee Meeting
Date: March 4, 2019
Time: 4-6 pm
Headwaters meeting room at Currents
600 Cregg Ln, Missoula, MT 59801

Minutes
Committee Members Present: Jamison Starbuck, Beverly Dupree, Carol Fischer, Hannah Specht,
Kathleen Kennedy, Karen Sippy
Staff Present: Corena Maurer, Morgan Valliant, Nathan McLeod
Action Item:
•

Approve minutes from the February 4, 2019 meeting – Jamison Starbuck moved to approve the
minutes as posted. The motion was seconded by Kathleen Kennedy.
The motion passed unanimously.

Public Comment on non-agenda items: None
Discussion Items:
o Continue development of Missoula Water’s Rattlesnake Reservoir site
 Discuss interpretive education, trail locations and types of use
 Finalize draft for potential April adoption
Karen Sippy joined the meeting.
Morgan Valliant gave an overview of the draft plan that he states he would like to submit to Park Board
next Tuesday, March 12.
Mr. Valliant discussed the process of opening a new piece of conservation land including the resource
gathering, planning, production and then finally opening to the public.
Mr. Valliant reviewed the draft plan in depth. The recommendation is to make the area a Park Preserve,
which will include very little infrastructure beyond the trailhead.
The Americans with Disabilities Act (ADA) access was discussed, and the options this area has for
accessibility.
The old concreate on the site will have the rebar removed and the concreate will then be buried on site.
Sight lines for trails was discussed.
There will be a recommendation for an 8-10 spot parking lot at the Duncan Drive entrance.
There will be a recommendation for all barbed wire to be removed and replaced with wood fencing.
Stream/Creek access points were discussed.
There will be a recommendation for 3 interpretive sites.
There will be recommendations for flat boulders or logs to be sporadically placed throughout the area
along the trails to offer people areas to rest.
Re-using materials on site for kiosks and interpretative areas was discussed.
Kathleen Kennedy asked about possible bathroom facilities. The group discussed recommending a site
for a Porta-John at the parking lot site.
o Conservation Lands Management plan update
 2018 Seasonal update of management activities and projects on conservation
lands

 Update on planned use of mill levy funds and CLM program reorganization
Mr. Valliant discussed revegetation, herbicide applications, hand pulling weeds and sheep grazing on
conservation lands.
Mr. Valliant talked about volunteers, trail closures, trail construction, forest thinning and invasive tree
removals.
Mr. Valliant reports since 2008 grant donations and other revenue total 1,028,025.00.
Priorities for 2018, what was/was not accomplished was discussed.
Some of the major accomplishments for 2018 were the completion of all phases of the South Hills Spur
Recreation Plan and the Moon Randolph Barn project.
With the passing of the new Open Space Bond, work can finally begin on Capital Projects, namely the
Downtown River Access Project and the Waterworks Trailhead project. Mr. Valliant briefly discussed
each project.
The 2018 floods were briefly spoke about.
o Update on Avalanche conditions on Mount Jumbo
Mr. Valliant spoke about the current avalanche conditions on Mount Jumbo and possible changes that
may be coming in the future as the city begins to have consistent weather for avalanche possibilities.
Future items:
Development of a recreational use plan for the Clark Fork Islands
Approval of minutes from January 7, 2019
Update contact information for committee members
Elect a vice-chair
Announcements: Mr. Valliant is proposing to move April’s meeting to a different day as he will be on
vacation on the 1st. More details to follow.
The meeting was adjourned at 6:19 PM.
Submitted by:
Corena Maurer
City of Missoula Parks & Recreation
Administrative Assistant

FIGURE 3: Key features at the Rattlesnake Dam as identified in the 2018 MacDonald survey

Rattlesnake Reservoir Recreation Management Plan
March 2019
In 2017, the City of Missoula acquired the private utility company, Mountain Water and
all of the assets owned by that company. In the process of transitioning this privately-owned
company into a municipal water supply utility (Missoula Water) City administrators conducted a
thorough review of infrastructure to determine maintenance needs and identify local public
and environmental benefits. The Rattlesnake Reservoir site was quickly identified as a site with
potential for expanding environmental and public recreation opportunities while reducing longterm maintenance costs. A plan developed to remove the dam, restore the riparian area and
incorporate the property into the existing chain of public parks along the Rattlesnake
Greenbelt. In Spring of 2018, the Missoula Parks and Recreation Board designated the 45 ac.
site a park preserve (as defined in the Conservation Lands Management Plan).
Broad natural, cultural and recreational resource management goals on site are directed
by the Conservation Lands Management Plan, Missoula Parks and Recreation Department
(MPR) policies and various City ordinances. The Rattlesnake Reservoir Recreation Management
Plan describes site-specific management priorities, location of trails, trail-use designations,
public access points, and signage locations on this 45ac. Property. This plan was developed in
conjunction with the larger planning effort to remove and restore the reservoir.

Special Resource Considerations
While a significant amount of site-specific data was collected as part of the larger
reservoir removal project this effort was concentrated on natural and cultural resources in the
floodplain immediately adjacent to the dam. Comprehensive surveys of upland areas adjacent
to the dam were informal and relatively narrow in scope. Hence many of the recommendations
for management of public recreation across this 45ac. site are based on data collected from City
surveys within the greater rattlesnake greenbelt, North Hill’s Sunlight property and the
Powerline corridor which connects the N. Hills to Mt. Jumbo.
The Rattlesnake greenbelt serves as a major wildlife corridor between the Rattlesnake
wilderness and the Clark Fork River. The Rattlesnake Reservoir site sits in a unique location, at
the border between large relatively intact wildlands and the more developed agriculture and
residential lands of the upper Rattlesnake valley. When obstacles (the reservoir, dam and
chainlink fences) to wildlife passage are removed it is anticipated that use of the area by a
multitude of wildlife species will increase. The importance of the site for terrestrial and aquatic
wildlife plus the investment of millions of dollars to restore riparian habitat and ecosystem
function on –site greatly influenced the location of trails and designation of types of use
described in this plan. Managing public use to minimize impacts on wildlife and ensure
successful restoration is essential on this site.

Wetlands: As plans were being developed for restoration of the Reservoir and Dam
surveys revealed a locally unique wetland immediately downstream of the dam (FIG. 1). Spring
–fed and defined by dense woody growth this type of forested wetland is not found on any
other City-owned property. Additionally, no other examples of forested wetlands within the
City’s open space planning region (approximately 3 mi. radius outside City limits) are known.
Soil pits in this wetland uncovered a 1-foot thick dark grey clay lens, likely a remnant of the
12,000+ year old Glacier Lake Missoula lake bed. It’s likely that prior to the construction of the
Rattlesnake reservoir in the early 1900’s this 10ac. wetland connected to the much smaller
forested wetland fragment directly upstream of the reservoir intake (FIG 1). Construction of
man-made wetlands and seasonal overflow channels between these two wetlands is planned as
part of the larger restoration project (FIG 2). Wetlands are some of the most biologically diverse
habitat types in Montana and preliminary wildlife surveys at this location documented a
diversity of wildlife utilization. To protect these habitats public use of historic and man-made
wetlands should be discouraged.
Cliffs and Steep Hillsides: In the middle of this property, a cliff band provides a scenic
backdrop on Rattlesnake Creek’s western bank (FIG 1). Initial investigations of the steep
hillsides above these cliffs reviled no unique habitat types but evidence of cavity nesting and
the multitude of wildlife trails in this area suggest it is well used by local wildlife. Direct
observations of raptors (both bald eagles and osprey) fishing from these cliffs and frequent
sightings of short-tailed weasels hunting on these cliffs may suggest that this relatively unique
topography provides opportunities for certain predators. While the importance of these cliffs
and steep hillsides for local wildlife is uncertain this area is not suitable for trail development.
Loose soils above steep cliffs make trail construction difficult and pose obvious public safety
hazards. Given the lack of obvious trail connections to public lands encouraging public access to
this portion of the property would likely promote trespass onto adjacent public lands.

Trails, Trailheads and Creek Access
Physical characteristics (eg. topography, wetlands, creek channels, primary access
points etc.) on the Missoula water company parcel; and legal constraints governing public access
across the Northwestern Energy property are discrete enough that for the purposes of this
document recreational development on the east and west sides of Rattlesnake Creek will be
addressed separately.
Recreational Development on the Eastside of Rattlesnake Creek:
For decades the eastern portion of this property has provided an important connection
for non-motorized travel between the Missoula valley and the U.S. Rattlesnake Recreation &
Wilderness area. In July 1989, an easement was granted by Mountain Water Company which
legitimize this connection and a 6-foot wide multi-use gravel path was built along the eastern
property boundary. While this trail provided a direct route for easy access to federal lands trail
design options were limited within the 20 ft. wide easement. Poor sight lines compounded by a

lack of trail features designed to reduce the speed of mountain bikers has resulted in frequent
conflicts and occasional collisions between bikers and other trail users. Maintaining this
important recreation corridor, minimizing conflict and improving public safety are the primary
goals for trail connections on the eastside of this property.
Initial planning efforts explored splitting use at the southern property boundary and
building a separate pedestrian-only trail along the “historic” user-made trail which existed before
the 1989 Mtn. Water easement (FIG. 1 User-made trail on east side of creek). This plan was
abandoned due in part to the proximity of this trail to rare wetland complexes and the cost of
constructing and maintaining a separate ped-only trail with a new bridge over the irrigation canal.
Rerouting portions of the existing trail to provide an improved recreational experience for all
users while minimizing impacts to native habitats and management budgets is the preferred
alternative.
Approximately, 1200 ft. of trail will be rerouted on this side of the property (FIG. 2). This
rerouted trail will maintain existing trail widths (generally 6 ft. wide) and surfacing (packed gravel)
and will not exceed 8% average grade but will incorporate designs to improve flow, introduce
trail heterogeneity and reduce speed of cyclists. Specific design elements include grade changes,
vegetated islands within the trail corridor, improved sight lines and cobbling of portions of the
trail surface. Currently, trails and access point on the eastside of Rattlesnake Ck. do not meet
ADA standards however, it is possible that future improvements to surrounding trails may
increase accessibility and allow for a wider variety of users. Any design elements included in this
rerouted section of trail to check the speed of cyclists should also provide options and/or allow
for increased accessibility. North of the proposed construction/interpretative overlook (FIG. 2)
variable topography within a relative narrow trail corridor may limit the feasibility of improving
accessibility all the way to the USFS boundary.

Recreational Development on the Westside of Rattlesnake Creek:
Unsanctioned recreational access to portions of the property located on the west side of
Rattlesnake Creek has resulted in establishment of a handful of user made trails with no clear
connections to adjacent public properties. Municipal ownership and subsequent development of
a restoration project for the Rattlesnake reservoir provided an opportunity to expand public
access on the Westside of Rattlesnake creek with connections to City-owned lands on the North
Hills. Through negotiations with Northwestern Energy (NWE) the City was granted an easement
for public trails around NWE’s electrical substation and the development of a formal trailhead at
the end of Duncan Drive. Providing an accessible loop trail, sustainable parking area, and
improved connections to trails on the North Hills and the greater Rattlesnake Greenbelt are the
primary goals for the west side of this property.
In 2006, the construction of a suspension bridge across Rattlesnake Creek at the North
end of Duncan Dr. (Fig. 1) provided an important recreational link for trail users in the Upper

Rattlesnake. As popularity of the area has increased an ad hoc parking area has developed off
the shoulder of Duncan Drive. Subsequent damage to vegetation and asphalt in the right-of-way
as well as conflict with neighboring homeowners have also increased. Developing an official
parking area and trailhead on adjacent NWE property will provide for a formal entrance to City
trails and minimize existing issues. This parking lot will be designed to accommodate 8-10
vehicles (plus additional handicap parking) and to preserve existing trees (Fig. 2).
Of the 4200 acres managed by the City’s Conservation Lands Program less than 10%
provide opportunities for the development of accessible trails. Most of the hillsides around the
Missoula valley (eg. Jumbo, Sentinel, North Hills) are too steep to make the construction of lowangle trails practical and flat riparian areas on the Valley floor (eg. Tower st. Conservation Area)
are often subject to seasonal flooding making the investment in accessible trails cost-prohibitive.
The NWE Duncan substation property is relatively flat, not subject to seasonal flooding and
provides a unique opportunity to establish an accessible trail from scratch which connects users
of all abilities with natural areas along Rattlesnake Creek. The accessible trail depicted in Figure
2 will be 6ft. in width constructed of packed gravel at an average grade not to exceed an 8%.
Installing logs and or boulder benches (or possibly even a bench made of salvaged materials from
the dam) would provide rest spots along this trail with minimal visual impacts.
While the majority of the trails within the Rattlesnake Greenbelt are multi-use, allowing
for pedestrians, cyclists and equestrians, the accessible loop trail across NWE property has
unique characteristics which would complicate mixing uses. At many locations along the loop
trail options for cyclists and/or equestrians to safely pass individuals using larger mobility devices
(ie. wheelchairs, scooters etc.) will be limited. Additionally, in forested riparian areas significant
tree removal and trail straightening would have to occur to supply appropriate site lines for any
recreationist traveling faster than a jog. Doing this would greatly reduce the experience for users
with mobility issues who desire a multifaceted trail with connections to nature. For these reasons
this loop trail will be closed to cyclists (unless used as a bone-fide mobility device) and
equestrians.

Creek access points:
The City of Missoula manages public park land along miles of waterways in the Missoula
Valley. However, until very recently park development and management plans did not
incorporate stream access. Between 2008 and 2018 the Conservation Land Management
Program has spent hundreds of thousands of dollars restoring damage from unsustainable river
access and designing/constructing sustainable river access points. Restoring wildlife habitat and
building sustainable river access points polled high among registered voters in the 2018 election
and in the 2018 Parks Open Space and Trails survey. Planning for the river access that will
inevitably occur when the site is opened to the public will help protect rattlesnake creek and
provide for enjoyable recreational experiences.

Surveys of the Rattlesnake Reservoir property documented two locations where the
public is already actively accessing the west bank of Rattlesnake Creek (Fig. 1). Both of these sites
would provide good long term creek access. The downstream access was created when the Water
company constructed an overflow drain for a 3-million gallon underground cistern. It already
provides a low angle hardened river access to a relatively fast channelized section of the creek.
It’s likely that this access would accommodate the future increase in public use with few
improvements. The other river access is located on the west side of the creek directly below the
dam. This area will be heavily impacted by machinery and the entire creek bank at this location
will be rebuilt following removal of the dam. Post restoration the pools at this location will surely
attract public use. Providing for this access when the bank is rebuilt will protect adjacent natural
resources. Hardening the site to protect bank stability at the access point will protect against
bank erosion. Incorporating large boulders, coarse woody debris and dense vegetation plantings
on either side off the access point will help direct users to the preferred access point and limit
expansion of the access.

Interpretation of Historic and Cultural Resources
The Rattlesnake Reservoir site will be managed as a Park Preserve, as defined in
Missoula’s Conservation Lands Management Plan, following restoration of the site. In an effort
to maintain natural and aesthetic characteristics on Park Preserves infrastructure (eg. benches,
kiosks, signage etc.) is typically only found at the trailhead. However, exceptions to this policy
have been made where opportunities exist to interpret and protect important cultural and/or
natural resources. The Rattlesnake Reservoir site has multiple opportunities to interpret both
historical human use as well as the 2018-2021 efforts to restore the site to natural conditions.
Given the property’s close proximity to urban areas and high levels of public use an investment
in on-site education will certainly reach a large segment of the public.
Initial site assessments identified three potential locations for interpretive installations
(Fig. 2). As per City policy, the educational content and final design of these installations will be
approved at a later date by the Missoula Parks and Recreation board. At all locations, minimizing
visual impact, utilizing local building resources, reducing long term maintenance costs and where
practical incorporating historical artifacts from the Dam are important design considerations.
General recommendations for each location and a brief description of the most obvious historical
themes associated with these locations are described below. These recommendations are
intended to serve as a guide to future, more deliberate interpretative planning.
On the eastside of Rattlesnake Ck. adjacent to the multi-use trail is one of the few
locations where observers can view the entire reservoir/restoration project (Fig 2 “construction
overlook”). During demolition of the dam and restoration of the site a temporary viewing area
at this location will allow the public to learn about the project and watch the progress. Following
construction, this site would provide a good location to establish permanent education about the

Rattlesnake watershed, the riparian restoration project, and important wetlands on site. To
minimize conflict between trail users a formal “pull-out” should be established at this location to
enable full separation between people reading interpretive signage and thru-travelers on the
trail.
On the Westside of Rattle snake Ck. the most upstream creek access point (Fig. 2) is
located adjacent to the Rattlesnake Dam. As identified in the 2018 “Rattlesnake Dam Historic
and Cultural Resource Survey and Evaluation” prepared by Jeffery MacDonald for Trout
Unlimited (ADD CITATION) prior to dam removal; this immediate area also contains the most
evidence of 20th century advancements in water utility technologies (Fig. 3). Besides the main
dam structure, other infrastructure at this location includes: an old head gate which fed the
Williams ditch and may have supplied agricultural and/or domestic water before the dam was
built; the original dry-stacked river stone embankments which served as part of the original dam;
evidence of the original 30” wooden water pipe first used to supply domestic water to
Missoulians; and more modern mid-20th century improvements. This location is most suited for
telling the story of Missoula’s drinking water. In Spring 2019, City employees and Trout Unlimited
will develop plans to preserve some elements of water utility infrastructure on the Rattlesnake
Reservoir site and where practical, salvage of historic building materials, valves, gates etc. to help
tell this story. At the upstream creek access point a small informational kiosk will be constructed
incorporating these salvage materials.
This portion of the Rattlesnake Greenbelt also lies along the travel route used by Salish
peoples for generations to hunt bison in Eastern Montana. A lone peel pine (killed in 2010 by
mtn. pine beetles) ¼ mi. downstream of the Dam, provides evidence of historic hunting and
gathering in the area. Thompson Smith’s 2010 report on the importance of the bull trout to the
Salish and Pend d’Oreille people (ADD CITATION) illustrates the importance of Rattlesnake Creek
as a historic bull trout fishery. Kyle Felsman (Pers. comm. Nov. 2018), Salish and Kootenai Tribal
Historic Preservation Officer, provided evidence that the construction of the Rattlesnake Dam in
the early 20th century effectively ended the use of the creek by the S&K tribes for fish harvest.
Rather than diluting Native American history across the multiple interpretative panels on-site,
City staff will work with the S&K tribe to provide this information at the main entrance to the
area. The new trailhead to be constructed on the Northwestern energy parcel will serve as a
primary entrance to this portion of the Rattlesnake Greenbelt. An informational kiosk containing
Native American history, a trail map and rules/regulations shall be constructed at that trailhead.

CONSERVATION LANDS PROGRAM:
Season Highlights 2018

Morgan Valliant
Missoula Parks & Rec.

The Numbers
• Revegetation :
– Seeded 970 lbs. seed across XX acres (1536lbs./96ac. in 2017)
– Planted approx. 4451 native trees, shrubs and herbs across 2.5 acres
(approx. 6000 across 8 ac. in 2017)

• Herbicide Applications:
– 58.2 ac. weeds sprayed across 365 ac. of land. (63ac. Across 395 ac. in 2017)

• Handpulling:
– Houndstongue, Knapweed, Toadflax, Dames rocket, & Buckthorn across 3
acres. (10ac. in 2017)

• Sheep Grazing:
– Approx. 650ac. in 48 days (350 ac. in 24 days in 2017)

The Numbers Cont.
• Volunteers :

• 801 people, 3904 hrs. for approx. $46,848 in labor (2842 hours in 2017)
• Special thanks to Clark Fork Coalition, Chief Charlo elem. And Msla. Derailleurs

• Trail Closures:

approx. 1.5 mi. closed, signed and replanted (.95 mi. in 2017)

• Trail Construction: approx. 1.2 mi. of new trail (2 mi. in 2017)
• Forest Thinning: 1.5 ac. on Mt. Jumbo (62.25 ac. in 2017)
• Invasive Tree Removals (N. maple, S. Elm, G. Willow & C. Buckthorn):

• Removed Invasive trees from xx acres in the Rattlesnake GB, and along the Clark
Fork River. (12 ac. in 2017)

The Numbers Cont.
• Grants, Donations, Fees:
‐
‐
‐
‐
‐
‐
‐
‐
‐

Awarded $23,302 Sentinel & South Hills weeds (MT Dept. or Ag. NWTF)
Awarded $15,000, Vegetation management (Msla Co. Weed District)
Awarded $33,000 Forest thinning, Mt. Jumbo (MT. DNRC)
Awarded $4000, Rattlesnake GB. Forest restoration, (Msla. Co. Cons. District)
Awarded $4875, Bancroft Ponds Habitat Enhancement (5-valleys Audubon)
Donation $2800, Froelich TH kiosk construction (5-valleys land trust)
Donation $450, Stone benches for Ben Hughes N.A. (Ben Hughes HOA)
Generated $1305, from lease fees (grazing lease & fence agreement)
Generated $XXX.XX from the Special Use Permits on CL (Elk Ramble, Pengelly
DD, MOLA, MORE, Alpine guides)

• 2018 Total: approx. $87,784 (2017 Total: $149,061.15)

Leveraging Your Dollars
• From 2008 to 2017 the CLM Program budget has
grown from $253,067 to $472,745
- CLM program is currently funded at $104/ac.
- Missoula’s CL Management Plan recommends funding (park preserves) at $140/ac.
(adjusted for inflation to 2017 dollars)

• Since 2008, the CLM Program has been awarded
approx. $1,024,117 in grants,donations and other
revenue!
• On average the CLM Program has brought in $0.28 for
every dollar received!

Priorities for 2018
• Complete Phase 1 and Start Phase 2 of the S.H.S. rec.
management plan
• Develop and adopt recreation plans for the Clark Fork Islands,
Msla. Water reservoir & Waterworks Hill TH properties
• Expand maintenance, training and communication plans for
CLM crews

2018 Major Accomplishments
• Completion of
–
–
–
–

(basically)

ALL phases of the S.H.S. Rec. Plan

Built 4.25 mi. of trail, 2 trail heads & a new access road
Rehabbed/closed 1 mi. of road & .3 miles of trail
Opened entire 175 ac. to the public
Implemented research and monitoring programs

• MR homestead barn project:

– Conducted a Historic American Building Survey (HABS)
– Developed and implemented stabilization plan

• Passage of the 2018 O.S. bond & Mill Levy!

South Hills Spur Preserve:
Trails Plan

South Hills Spur Preserve:
Trail Restoration and Rehabilitation

South Hills Spur Preserve:
Road Restoration and Reroute

South Hills Spur Preserve:
Use and distribution of elk

South Hills Spur Preserve:
Monitoring Recreational User Experience

South Hills Spur Recreation Management Plan 2018 User Experience
Report
University of Montana, students in Parks, Tourism, and Recreation Management

 Observed a minimum of 20
users/day on Tuesdays and a
maximum of 75 users/day on
Saturdays
 36% of users reported choosing
the Barmeyer Trail because it is
new and 30% chose the trail
because it is close to home
 78% of users reported they would
be either highly or slightly
impacted by sharing the trail with
mountain bikers

Moon Randolph Homestead Barn:
H.A.B. Survey

M&R Homestead Barn
“Stabilization Challenge”!

M&R Homestead Barn H.A.B.S.

M&R Homestead Barn
“Stabilization Challenge”
Continues!

Open Space Bond:
Capital projects

Downtown River access Project
-Utilize user-trend data and local
expertise to develop a comprehensive
plan for river access through town
- Hire design team in summer 2019 to
engineer and permit the project
-Fundraise and build partnerships
through 2019 & 2020
-Hope to break ground in fall 2020

Open Space Bond:
Capital projects

Waterworks TH Project
-Develop a sustainable appropriatesized parking area, education, and
accessible trail at our highest use TH
-joint project between City parks,
streets, Msla. Water and potentially a
local developer
- Hire design team in spring 2019 to
engineer and permit the project
-Applied for and RTP grant to fund
$100K developing other funding
stratigies.
-Hope to break ground in fall 2019

Conservation & Stewardship Mill Levy
• Goals:
-Address funding for Park preserves, public natural areas and more

developed rec. sites on C.L.’s
-Increase capacity for partnerships, volunteerism, public
outreach/education and grant/alternative funding
-Increase supplies/materials and contracted services
-Increase capacity for restoration/plant propagation
-create an emergency mitigation/restoration/acquisition fund

• Implementation plan:
‐ Phase implementation over 2 fiscal years.
‐ Seek budget approval for FY20 in March 2019

CONSERVATION LANDS
Current staffing levels
Conservation Lands Manager

RESEARCH &
MONITORING

R & M Coordinator
12 months
(30hr/wk)

R&M Specialist
(intermittent)

R & M Assistant
(Intermittent)

NATURAL RESOURCE &
RECREATION
MANAGEMENT

Maintenance Tech II
12 Mo
Maintenance Tech
Asst
10 Mo
Maintenance Worker
9.50 mo
Maintenance Worker
(Greenhouse)
7.25 mo
Park Attendants (2)
5.25 mo.

CONSERVATION & STEWARDSHIP LEVY
PROPOSED DRAFT STAFFING PLAN – FY20/FY21
Conservation Lands Manager
Conservation Lands
Asst and/or
Specialist

Maintenance Tech II
SHARED
POSITIONS

RESEARCH &
MONITORING

Safety &
Training Coord

R & M Coordinator

Increase to 40
hr/wk

Increase to 40
hr/wk

Open Space &
Projects Admin
12 Mo (New)

R & M Specialist
(intermittent)
R & M Assistant
(Intermittent)

12 Mo

RECREATION
MANAGEMENT

NATURAL
RESOURCE
MANAGEMENT

Maintenance Tech
Asst

Maintenance Tech Asst

Increase to 12 mo

10 mo (New)

Maintenance Worker
9.50 mo

Maintenance Worker
(Greenhouse)
Increase 7.25 – 9.50 mo

FTE Increase
New Staff

Park Attendants 2

CONSERVATION & STEWARDSHIP LEVY
DRAFT staffing options based on future need/assessment – FY21-22
Conservation Lands Manager

Option 1

Option 2

Maintenance Tech II
12 Mo
RECREATION
MANAGEMENT
Maintenance Tech
Asst.
12 Mo
Maintenance Wkr.

NATURAL
RESOURCE
MANAGEMENT
Maintenance Tech
Asst.
Increase to 12 mo

RECREATION
MANAGEMENT
Maintenance Tech II

Maintenance Tech II

12 Mo

12 Mo (New)

Maintenance Tech
Asst

Maintenance Tech Asst

12 Mo

9.50 mo

Maintenance Wkr.

Maintenance Wkr.

(Greenhouse)
9.50 mo

Maintenance Wkr

Park Attendants
(2 New)

Maintenance Wkr.

7.25 mo (New)
Potential FTE increase or hires

Park Attendant
(2)

New Staff
FTE Increase

NATURAL
RESOURCE
MANAGEMENT

9.50 mo

7.25 mo (New)
Park Attendant (2)

10 Mo
Maintenance Wkr.
9.50 mo
Park Attendant
(1 New)

2018 Issues:
Missoula floods!

2018 issues become 2019 opportunities with
help from our friends at FEMA!

Ongoing Issues
Increase of Transient Camping

• Continual issues with
Transient camping on CL’s
• From July 1-Nov 15
– 30 camp clean-ups expending
388.45 employee hours
– Labor plus tipping fees =
$12,096.42

• Have increased employee
training and coordination
with City Police

Quick Update on River Use in Missoula
A Three Rivers Collaborative project

Predicted river use: Summer 2015
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River Recreation in the Missoula Valley
Madison Street Footbridge
2609 Total floaters
58.5 Average floaters/hour
66% Percentage of floaters using singleperson tubes

72% Percentage of through floaters
40 Max number of beach users

= 2 floaters/hour on average

Max Number of Users

Float types at Madison Street Footbridge
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0

Through
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River Recreation in the Missoula Valley
Monitoring Recommendations
 Create an additional user type to separate rafts, which generally need
vehicle access, from multi-person inflatable inner tubes, which
generally only need walk-in access.
 Consider including opinion surveys and collection of transportation data
during next round of data collection at popular river access points
 Re-survey downtown area following south-bank river access
improvements

Priorities for 2019
• Begin implementation of CLM program expansion
– Hire new admin. and support positions and expand seasons of current employees
– Purchase needed equipment and prioritize contracted services
– Develop additional maintenance staff positions

• Move forward with OS bond Capital Projects on Cons. Lands
- Waterworks Hill Trailhead and CF river access projects
- Inventory CLM trailheads and develop upgrade plans

• Complete planning/permitting for the Rattlesnake Reservoir
site and begin restoration/construction

Thanks for Another Great Season!

Special Thanks to: Ben Laporte, Matt Morgan (A&E architects), Bruce Haroldson (DCI
engineers), Emy Sherrer, Tina McCarthy, MT. Dept. of Natural Resource, University of
Montana,., Clark Fork Coalition, Trout Unlimited, Msla. Co. Weed District, North Msla.
Community Development Corp., Mt. Conservation Corps, Run Wild Missoula, REI, MTB
Missoula, CLM crew members and HUNDREDS of Volunteers

