4.24
NEIGHBORHOOD
CLEANUP!

NLT Organizing Playbook
BY 4.9

You will need a team to help plan the cleanup, recruit Steps1&2

volunteers, pickup supplies from Missoula Neighborhoods,

and coordinate trucks/trailers for hauling to the Republic PLAN & RECRU'T!
dump, A Republic-provided dumpster, and/or to Garden City

Compost. Steps 3 & 4

SATURDAY 4.24

We are here to help you make your neighborhood cleanup a

successful community energizer! Once you have your .

cleanup captains let us know ASAP so we can support your ¢ Setup SuPpI'eS
organizing work. « Start Event with big

welcome, name tags, and

* Provide supplies with the help of Parks & Rec, including thank you to your fellow
bags, gloves, pickers, and rakes. volunteers.
« Coordinate with Republic Services to ensure you have e« Coordinate Volunteers

free dump vouchers or a dumpster at your designated

meeting spot or central City park. into work groups to focus

» Send notices via your NH Listserv on specific areas of the
» Provide flyers to Cleanup Captain to recruit volunteers neighborhood or by

efforts like leaf and yard
waste or furniture
collection.

* Provide a large print of you rneighborhood map for day of
coordination and smaller maps for cleanup captains

« Communications
o Fliers, sandwich signs, facebook, Next Door, door
knocking, texts, calls, emails
» Recruiting Volunteers
o Block Captains
o Find volunteers with trucks and trailers
o Coordinate with local organizations and service groups
» Cleanup Supplies Captain
o Pickup, dispense, and collect supplies from MNH
» Refreshments & Snacks Captain
o Keep everyone fueled and working with your NC $




