
FY26 Budget Proposal 



- Maintain contracted services for dedicated officers 

- Enhance Unmanned Aerial System (drone) Program

- Recover portion of training budget from FY25 budget

- Maintain Special Teams capabilities 

- Support best practices in Digital Forensics Program

- Increase contributions to employee wellness program



Business Improvement District Officers

School Resource Officers



- Value in these BID Officer positions
- BID in 2024

- 3038 incidents

- 146 criminal charges

- 1009 extra patrols 

- Wide variety from alcohol/drugs, assaults to graffiti



- Value in the SRO positions
- SROs in 2024

- 1430 Incidents

- Most common issues: Disorderly Conduct, substance abuse, runaway, assault

- Non-enforcement contacts with young people and visitors on campuses

- Upcoming opportunity to participate in Center for Restorative Youth Justice

- Emergency Response



- New Request: $20,113
- These are existing positions already within the budget

- This increase offsets reduced revenue to maintain service for these eight 
positions
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Unmanned Aerial Systems



- Current capabilities

- Limitations to overcome

- Real world deployment examples

- Request



- Current capabilities

- One Exterior DJI UAS w/ thermal, zoom camera, white light

- One Exterior X10 UAS w/ speaker

- Two Interior DJI UAS (one for special teams, one for patrol)



- Limitations

- Exterior DJI UAS 

- Batteries last 20-30 minutes, no coverage when rotating batteries

- Exterior Skydio X10 UAS

- One battery only, not able to secure more

- Two Interior DJI UAS

- Prop damage and collision damage















- New Request: $25,190
- One additional exterior UAS

- Associated accessories, registration, warranty, software

- Consumables and repair and maintenance



Special Teams



- Number of deployments

- Real World Uses

- Budget Comparisons

- Request











- New Request: $25,000
- Training

- Simunitions, ammunition, training venues, outside instructors

- Operational supplies

- Chemical munitions, less lethal munitions and FSDD used  

- Mask filter replacement

- Repair and maintenance

- Comm Equipment, expired consumables





Cost Savings and Benefits from Investing in First Responder Mental 

Health
⚬ Office of Emergency Services estimate that $1.00 of investment in 
pre-event cost saves at least $10.00  of post event cost.
⚬ U.S. DOJ data assigns the average cost of police misconduct cases 
at $650,000.00 per incident.
⚬Savings in retaining employees over replacing employees
⚬Reduce sick time usage, industrial injury, claims, and retirements.
⚬Healthier family dynamics.
⚬Reduced personnel complaints.
⚬Improved productivity and passion.
⚬Improved public safety service to the community.
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911 At Ease

⚬ It is anonymous

⚬They do not report diagnosis to anybody

⚬They have vetted clinicians

⚬ It is easy to get connected 

⚬Quickly connected 

⚬No approval process

⚬Free to the user

The Alternative: Insurance

⚬ It is not anonymous

⚬They may report a diagnosis

⚬Unknown if they’ll get culturally competent clinician

⚬ It can be complicated to get care

⚬ It can be slow to get insurance approval

⚬ It can be slow to get an appointment once approved. 

⚬Possible out-of-pocket expense







- New Request: $5,000

- We are re-programming $15,000 away from Cordico App. 

- Although this does not cover all services received, it is a step toward a 
longer-term plan to funding more of the services.



Digital Forensics



- Capabilities

- Limitations

- Best Practice, Legal Issues

- Solution

- Budget Request



- Capabilities

- Cellebrite

- Extraction and Analyzer

- GrayKey 

- Brute Force and Extraction



- Limitations

- Cellebrite

- Cannot focus extraction by date

- GrayKey 

- Not an analyzer



- Legal Considerations
- 4th District Court Ruling requiring extractions to be limited only to relevant timeframe

- We cannot do that without manual report being created

- Best practice for court admissibility is to have two extractions to corroborate the data

- We do not have a separate system to corroborate what Cellebrite extracts



- Magnet Axiom

- Software that is compatible with existing Graykey device

- Allows timeframe specific extractions to comply with District Court ruling

- Allows for secondary corroboration of other extraction

- Increases volume and speed of workload of digital forensics officer



- New Request: $6,800

- Software to use with Graykey device for above mentions solutions.



Thank You!

Questions? 



- Summary of new requests

- All of our new requests in operating expenses total $86,990

- This is ~ 6% of total existing operating budget
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