
How to Read 
the Budget

FY 2026 

A citizen’s guide to understanding the budget



What is The Budget?
The budget is Missoula’s annual 

financial plan. It outlines how the 

City delivers services, from police 

and fire, to roads, parks, and 

housing, and how we fund capital 

projects that improve the 

community long-term.

It’s grounded in the Strategic Plan 

and shaped by the community’s 

priorities and needs.



What’s 
Included in 

the Budget?

LINE ITEM BUDGETS

These show detailed spending by departments and 
include categories like personnel, supplies and 
professional service contracts.

BASELINE CHANGES

Adjustments to maintain current services.

NEW REQUESTS

Funding for New Projects & program.

COMMUNITY INVESTMENT PROGRAM 

Large-scale infrastructure and facility projects 
planned over multiple years.

All the above = “The Budget”



Where 
Can I See the 
FY2026 Budget?

View the fullFY2026 Preliminary Budget at the 

City’s website.

https://www.ci.missoula.mt.us/3427/FY2026-

Preliminary-Budget





How to 
Read the 

Budget

The City manages over 170 different funds and more 
than $200 million in annual expenditures. 

That sounds complex, but here’s what to look for:

Baseline Changes - Budget changes needed to 
continue current services

New Requests – Proposes new or expanded 
services. 

Line-Item Budgets – Lists each department’s 
spending in detail

Program Inventories - Supplements line-item 
budgets with insight into current City activities.

Community Investment Program – Maps out long-
term capital projects

Summary Sheets – give high-level overviews of total 
revenue and expenses



Accessing Program Inventory data collections

Click 

Here

Navigate to department 

line-item budget





Have 
questions or 
feedback?

Visit Engage 

Missoula to learn 

more, leave a 

comment, or 

contact city staff.

https://www.engagemissoula.com/fiscal-year-2026-budget
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